
Getting Started in 

Policy Debate

WHAT IS POLICY DEBATE?



Resolution

 a national topic debated across the entire 

country

 statement of why the federal government ought 
to do or not do something

 This year’s resolution is “Resolved: The USFG should 

substantially reduce Direct Commercial Sales 

and/or Foreign Military Sales of arms from the 

United States.

 One team affirms—or says that the resolution is

TRUE and usually provides a plan to prove the
resolution true while the other team negates by

proving that plan is a bad idea.



What does a debate look 

like?

 Two teams of two students compete against 

each other in front of a judge in a classroom.

 One team is assigned to be the affirmative, and 

the other is the negative. 



Affirmative vs Negative

 In UIL rounds most people agree that  the job of the affirmative is 

to prove that a plan to implement the resolution is beneficial (or 
advantageous).

 The job of the negative is to prove that the affirmative proposal 

won’t be beneficial or that it is not an example of the resolution.

 The most important element of debate is called clash.  Debaters 

must make both offensive and defensive arguments. Debaters are 

responsible for responding to arguments and not just saying their 

own points.

 When you refute arguments, you should do it point by point so
that everyone in the room can keep accurate notes on their flows 

and so that the round stays organized. 



Answering an argument

 Step 1: “My opponent said…”

 Step 2: “That’s not true…”

 Step 3: “Because….”



For example…

 Respond to each of the following arguments, 

using the format suggested above:

 Walmart is the best store in Texas.

 All schools should give students all the school 

supplies they need. 

Remember—

my opponent said

that’s not true

because
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The Speakers

 Each debater will….

 Give one constructive speech (8 minutes)

 Give one rebuttal speech (5 minutes)

 Ask questions once (3 minutes)

 Answer questions once (3 minutes)

 You will be the 1A, 2A, 1N or 2N



Here’s how it will go..

 1AC (first affirmative constructive)—8 min

 1A CX by 2N—3 min

 1NC (first negative constructive)—8 min

 CX by 1A—3 min

 2AC (second affirmative constructive)—8 min

 CX by 1N—3 min

 2NC (second negative constructive)—8 min

 CX by 2A—3 min

 1NR (first negative rebuttal)—5 min

 1AR (first affirmative rebuttal)—5 min

 2NR (second negative rebuttal)—5 min

 2AR (second affirmative rebuttal)—5 min



PREP TIME

 Each team has 8 minutes of prep to get their 

speeches ready.

 A lot of work should be done outside of the 
rounds; you will need to research, write and prep 

before you go to the tournament.

 In UIL, you are not allowed to be on the internet

during a round, so you need to download files 

ahead of time or print them out.



1AC (1st affirmative 

constructive)

 Aff normally presents a preplanned speech with 

the following:

 Evidence of a problem that exists in the status quo

 A plan that is an example of the resolution 

 Evidence that the plan will solve the problem that 

they identified

 Evidence as to advantages that will come from 

solving the problem

 In debate vocabulary, these are known as 

inherency, harms, significance, and solvency. 



1 NC (First Negative 

Constructive)
 In this speech you will respond to the arguments of 

the 1AC.

 The basic goal is to prove that the status quo is
better than the world the affirmative creates with
their plan or that their plan is not an example of the 
resolution by using the following tools:

 Topicality-proving that their plan is NOT an example of
the resolution

 Solvency-proving that their plan won’t solve the 
problem they identified and/or doesn’t create the
advantages they claim

 Disadvantages-proving that their plan will create a
bigger problem than it solves

 Counterplan-proving that there is a batter way to solve 
the problem than the affirmative presented



2AC (Second Affirmative 

Constructive)

 The 2AC should answer every major argument the 

negative made by going point by point.

 If possible, the 2AC should also extend (or add 
more depth to their original offense).

 You will create most of this speech in round, but

as the year goes on, you should write answers to

arguments that you hear so that the next time a 

similar argument is heard, you can save prep 

time. 

 Remember that arguments laid out in the 1AC
can be used to answer arguments made by the 

other team. 



Negative Block (2nd Negative 

Constructive and 1st Negative 

Rebuttal
 These two speeches are given back to back.  The 

2NC goes, is cross-examined and then the 1NR goes.  
The goal here should be to answer all arguments 
that you as a team decide to continue arguing.  
Making decisions going into the negative block is 
scary and important!

 The main job of the 2NC is to add argumentation 
and depth  to  things that are already in the 
negative positions.  Some coaches/judges will also 
want you to attack case line-by-line in the 2NC. 
Others feel that “new in the 2” is unfair to the 1AR.

 The 1NR should argue the positions that you as a
team are “going for.”

 The goal is to create a winning story for the 2NR to 
tell—not to win every argument in the debate.



1AR (First Affirmative 

Rebuttal)

 The AR answers all arguments made in the 

negative block. 

 Time management is seriously important in this 
speech.  To this end, you should:

 Use word economy

 Use evidence from the 1Ac and 2AC when possible 

instead of reading new evidence

 Be extremely organized

 Choose “have to wins” and focus your energies 

there instead of on small points that won’t win or 

lose the debate; your goal is to WIN the debate—

not to win every single argument



2NR (Second Negative 

Rebuttal)

 Your goal here is to create a winning story that

gives the judge a reason to vote for you.  

 Begin with an overview that explains why the 
status quo is better than the world of the

affirmative plan. To do this, you should focus on 

impacts (ie: good stuff versus bad stuff).

 Refute every argument that the 1AR made on the 

arguments that you think create the “winning 

package.”  Make sure to stay organized and 

signpost your way through the flow. 



2AR (Second Affirmative 

Rebuttal)
 Your goal here is to create a story that convinces the

judge that your plan is a good idea,  

 Begin with an overview that explains why your impacts 
outweigh the negative’s impacts.

 To win, you must win all major positions by proving that 
your plan is net beneficial. In traditional debate this is done 
through the stock issues:

 Significance-the problem is important

 Harms- implementing our plan to solve the problem will 
reduce harms more than it causes them

 Inherency-the problem we are solving is a part of the current 
system

 Topicality-the plan we are using is an accurate example of the 
resolution

 Solvency-the plan we are using solves the problem and
creates advantages
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IMPACT BASICS

 IMPACT- a good or bad thing that happens as a 
result of either the aff plan or the neg counterplan

 ADVANTAGE-good thing caused by the plan or
counterplan

 DISADVANTAGE-bad thing caused by the plan or 
the counterplan

 NET BENEFIT-The advantage a counterplan creates in 
addition to the affirmative advantages that they are 
claiming to solve with their counterplan

 MAGNITUDE-how big the impact is (usually how 
many lives are saved)

 PROBABILTY-how likely the impact is to happen

 TIME FRAME-when the impact happens



Time frame, magnitude, 

probability

Would you rather….

Save 2 million people from disease or cause a

nuclear war that causes complete human extinction

in 100 years?



Who wins the impact 

debate?

 Usually it comes down to risk.

 Risk takes into account the probability and the 

magnitude.

 Which world?

 20% chance of solving malaria in two years and 

saving 5,000 lives versus 90% chance of that action 

causing economic destabilization that creates a 

worldwide nuclear war in 5 years?

 90% chance of solving malaria in two years and 

saving 5,000 lives versus 20% chance of that action 

causing economic destabilization that creates a 

worldwide nuclear war in 5 years?



The Disadvantage

 By far the most important argument in the 

negative arsenal because it has a chance of 

outweighing advantages if the aff wins their 
solvency

 It’s a story of what the affirmative does to create 

a disaster

 Generally it consists of 4 parts

 Uniqueness (and brink)

 Link

 Internal Link

 Impact



Resources to help you 

prep

 NDCA Open Evidence

 https://openev.debatecoaches.org/

 Peek Performance Topic Videos

 www.peekperformance.org

 UIL debate handbook

 https://www.uiltexas.org/speech/debate

https://openev.debatecoaches.org/
http://www.peekperformance.org/
https://www.uiltexas.org/speech/debate

