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A little about me…
I am a teacher, mom, grandma, coach, and 

director at Three Rivers ISD. I teach 
everything from Theatre Arts to Public 

Speaking. I have coached i.e. at 2As, 3As, 
and 5As at all different levels of 

competition, including several state 
appearances. Most notably this past year in 
Poetry and CX, and back in 2021 at 2A Super 

Congress with an Outstanding P.O. 

Some Recent Highlights about my UIL Experience… 

- 1st Place State Poetry (2A-2023)
- 3rd Place State Poetry (3A-2018)
- 12 State Qualifiers in Student Congress Since 2019
- 2 State Finalist in Student Congress Since 2020
- Undefeated CX Policy Debate Team at District 2023
- Multiple Overall District Speech Teams Since 2019



What are the keys?

    

The Speech

Research

Practice

Confidence



First - Research

    

Research



    

Research Resources
https://www.uiltexas.org/speech/extemp/extemp-web-resources

https://www.uiltexas.org/speech/extemp/extemp-web-resources


    

File Management Resources
https://youtu.be/TqT86w_H6Ws?si=a-sup3sqy6Bkl6fW

https://prepd.in/

https://youtu.be/TqT86w_H6Ws?si=a-sup3sqy6Bkl6fW
http://www.youtube.com/watch?v=TqT86w_H6Ws
https://prepd.in/


    

Research & File Management Resources

https://extempgenie.com/

https://extempgenie.com/
http://www.youtube.com/watch?v=n-WDlsx2-IA


Next - the Speech

    

The Speech



The Speech

    

Three traditional elements of a PERSUASIVE SPEECH

● ETHOS - ethical, moral, credible & even likable (your 
delivery and presences)

● LOGOS - logical, evidence, facts (your claims should be 
supported by warrants)

● PATHOS - emotional appeal, personal connection, 
audience connection, significance (harms)



The Speech

    

Congress Speech Outline template

https://docs.google.com/document/d/e/2PACX-1vQqeE6HqVQ3YxnanXD7u
NlIP3cRKb3qCcyLxEBgIwj9HKt58B_VgbFWB1cdQQybG_4bH-C0wk6GIhw8
/pub

https://docs.google.com/document/d/e/2PACX-1vQqeE6HqVQ3YxnanXD7uNlIP3cRKb3qCcyLxEBgIwj9HKt58B_VgbFWB1cdQQybG_4bH-C0wk6GIhw8/pub
https://docs.google.com/document/d/e/2PACX-1vQqeE6HqVQ3YxnanXD7uNlIP3cRKb3qCcyLxEBgIwj9HKt58B_VgbFWB1cdQQybG_4bH-C0wk6GIhw8/pub
https://docs.google.com/document/d/e/2PACX-1vQqeE6HqVQ3YxnanXD7uNlIP3cRKb3qCcyLxEBgIwj9HKt58B_VgbFWB1cdQQybG_4bH-C0wk6GIhw8/pub


    

What makes a good speech?



    

Originality of Thought –

(extent that speech advances debate or merely repeats ideas; whether 
speaker refutes opposing arguments)

Organization and Unity - 

 (even though extemporaneous in nature, the speaker should attempt 
cohesiveness)

Evidence and Logic - 

(cites credible sources and warrants claims accordingly)

Delivery - 

 (extemporaneous vs. reading, seriousness of purpose, style and poise; 
how well the speaker answers questions)



    

How are you ranked?
https://www.uiltexas.org/files/academics/speech/Congress_Rubric.pdf

https://www.uiltexas.org/files/academics/speech/Congress_Rubric.pdf


    

https://www.uiltexas.org/files/academics/Witt_An_Act_of_Congress_Speech_Writing.pdf

https://www.uiltexas.org/files/academics/Witt_An_Act_of_Congress_Speech_Writing.pdf


    



    



Now - Practice

    

Practice



Practice

    

Write speeches
Give speeches
Time speeches
Practice in class
Practice at tournaments
Practice writing extemporaneous speeches in response to 
previous speeches!

Perfect practice, makes perfect performance!

Work on style. Work on diction. Work on your delivery.
Make sure you can pronounce key terms, countries, or people 
that are relevant!

https://www.tabroom.com/index/index.mhtml

https://www.speechwire.com/

https://www.uiltexas.org/academics/invitational-meets

https://www.tabroom.com/index/index.mhtml
https://www.speechwire.com/
https://www.uiltexas.org/academics/invitational-meets


Practice in professional attire

    



Practice in professional attire

    

This is a Mock Congressional Chamber, You must 
play the part of a Representative!

Practice walking in dress shoes! 

Work on your posture 

All of these things help with the next “Key” to 
success 



Finally - Confidence

    

Confidence



Confidence

    

Self-doubt is poison.

You can be both confident and humble.

Confidence is not arrogance.

Speak with confidence (because you put the work in).

Walk with confidence (because you are confident).



Confidence

    

“I’ve learned that the mastery of self-doubt is the key to success.”  
~Will Smith

“Inhale confidence. Exhale doubt. Conquer your fears. Achieve your 
dreams.”  ~Anonymous

“Never let self-doubt hold you captive.”  ~Roy Bennett

https://www.awakenthegreatnesswithin.com/robin-sharmas-the-mastery-manual/


Resources

    

https://www.uiltexas.org/files/academics/CongressManual23_24_Print.pdf

https://www.uiltexas.org/files/academics/CongressManual23_24_Interactive3.pdf

https://www.uiltexas.org/files/academics/speech/Resources_for_Debate_2023-2024.pdf

https://www.uiltexas.org/files/academics/CongressManual23_24_Print.pdf
https://www.uiltexas.org/files/academics/CongressManual23_24_Interactive3.pdf
https://www.uiltexas.org/files/academics/speech/Resources_for_Debate_2023-2024.pdf


“Everyone has doors in the living room of their lives 
that they assume are locked. Doors that lead to artistic 

expression. People say "I have no talent -- I can't dance 
or sing or paint or write poetry or play an instrument." 

More often than not the doors are not locked, just 
closed. One may turn the handle, open the door and 

pass through into a larger life space.”

~Robert Fulghum



Questions?



Contact me…
Maribeth Harlow
Three Rivers High School

mharlow@trisd.org
maribeth.harlow85@gmail.com

mailto:mharlow@trisd.org
mailto:maribeth.harlow85@gmail.com

