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‘What I
envision’

Perot leads debate
on UIL activities

round the first of February, certain public
Aschoo] administrators will receive a referen-

dum ballot from the UIL. It'll be a two or
three page thing, printed in that hard-to-read pro-
cessor type on standard white paper.

The principal or superintendent will mark it, sign
it, drop it in the mail and wait. The process will
seem entirely routine and, regardless of the out-
come, the results will seem anti-climactic. The real
story of the 1984 ballot will have taken place already.

For more than a month, beginning in mid-Sep-
tember, extracurricular activities of all sorts came
under the scrutiny of Governor White’s Select Com-
mittee on Public Education and its chairman, billion-
aire H. Ross Perot. But it was not until the guns
were leveled at football in particular that the feathers
began to fly.

Now, Texas high school football is something ev-
eryone can sink their teeth into. Reporters from all
three major “free TV" networks and even the New
York Times wanted to know what was going on. As
Houston Post columnist Lynn Ashby wrote, “When
he (Perot) charged that our colleges of education
teach ‘Mickey Mouse courses,” no one cared. When
he suggested drastically revamping our bilingual ed-
ucation program, everyone yawned. But when he
indicated that our students spend too much time on
extracurricular activities and not enough time on
studying, the story wound up on ABC’s Nightline
and the masses were moved to outrage.”

And it wasn’t only football. Marching bands and
drill teams took their licks too. Said Mr. Perot: “Let’s
get real. This extracurricular system is just gutting
the high school day, tearing up junior highs and
now has penetrated the elementary schools. If the
people of Texas want Friday night entertainment in-
stead of education, let’s find out about it.”

Well, they found out. Letters started pouring into
daily newspapers. Some made sense. Some didn’t.

“Ross Perot, et. al., will need all the support they
can muster to get extracurricular activities in the
public schools back into perspective.”

“To see football downplayed and education up-
graded would be a shot in the arm to the system.”

“The preponderance of evidence associates athlet-
ics with positive student attributes. Numerous stud-
ies have found athletic involvement to be positively

correlated with good school attendance, high scho-:

lastic expectations, academic success, etc.”

“If participation in band or football is a cause for
failure to excel in academic courses, then all band or
football students should be inferior to those who do
not participate. This is simply not the case.”

“It (contests) leads to unhealthy attitudes; to wit,
you wear red and blue, and my color is blue and
gold, so I hate you as you are my enemy.”

“Cheerleaders spend a small fortune on costumes
and supplies. Boys are taught to be jocks and girls
are taught to smile and be prissy.”

Well, we all had opinions. And to spread a little
gasoline on the fire, Reid Laymance of the Dallas
Morning News broke the story of a straight A sev-
enth grader, being red-shirted so that he’d have a
better shot at a football scholarship to Texas A&M.

“We ought to take middle-school athletics and
turn them back into intramural sports and physical
education and stop trying to run farm clubs for the
high schools,” Perot said, adding that high school
programs would be kept intact, only de-empha-
sized. “What I envision is that the teams still will
play on Friday nights, the bands and drill teams will
perform at halftime, the cheerleaders will still yell,
and the adults and the fans will get entertained. The
only difference is that the football team won’t have a
playbook that is as complicated as the Dallas Cow-
boys’. That some of the players won't be as devel-
oped because they wouldn’t have such a junior high
farm system. The band might sound a few sour
notes because it didn’t have as much practice time.
The drill team might have one curve in its line. But
everybody will be there, and everybody still will
have a good time.” g

In other words, change the “roar” to a “hum.”

That brings us to Wednesday, September 28. The
Select Committee met in the Texas Education Agen-
cy Building in North Austin. After leveling a salvo at

the teacher training colleges (even State Board of .

Education President Joe Kelly Butler termed Perot’s
criticism “unfair”’), the panel called forward UIL di-
rector Bailey Marshall.

A-plus.
That'’s the
grade H.
Ross Perot
gave extra-

. curricular
activities.
He asked
members of
the Legisia-
tive Council
to help put
the same
emphasis
on academ:-
ics.

Though he had prepared a long statement, Mar-
shall laid it aside and said, “I'm tired and I'm emo-
tional because I did a lot of soul-searching last
night.” He then set forth a long list of proposals, all
aimed at cutting excesses in activities. Perot called
Marshall “courageous.” The newspapers joined in.
The Dallas Times-Herald said the Marshall plan
was as straight “‘as a sideline marker.” :

“Marshall’s quick response to Perot’s strident crit-
icisms, his willingness to propose reforms is refresh-
ing,” stated the Waco Tribune-Herald.

“It has taken courage for (Marshall) to agree with
Ross Perot that there should be cutbacks in some
school athletic programs....There is room for sports
to be competitive without being disruptive to educa-
tion. And it is the responsibility of Perot, Marshall
and others to try to find the right mix,” agreed the
Dallas Morning News.

Newspaper surveys of most school administrators
seemed to agree. “Local educators agree with re-
form proposals,” stated a headline in the Longview
News-Journal.

But not everyone agreed.

“What happens when Dallas computer magnate
H. ‘Ross Perot starts talking tough to UIL director
Bailey Marshall?

“Marshall jumps,” wrote Amarillo Globe-Ne
sports editor Kenneth Tidmore. :

And coaches soon feared that athletics would be-
come a scapegoat. “I just don’t want to see athletics
become the whipping boy for everything,” Freder-
icksburg coach Carlin Wicker said. And Austin Rea-
gan coach Wally Freytag said of Perot's “Dallas

Continued on page 7
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Viewpoint

Despite pressures, it is time
to take a leadership position

er changes in the UIL programs. The Council made

some changes and authorized many proposed changes
for the ballot. The ballot will mailed to each school in early
February. Superintendents and their staffs should study each
proposal very closely and see that the proposed rule changes
will meet a broad set of criteria that will assure a strong educa-
tional program.

The following are some of the criteria considered by the
Council during the recent Legislative Council meeting in Aus-
tin when discussing and making decisions on proposed
changes for the UIL program. -

Criteria to be considered when developing or changing
rules for extracurricular activities:

1. Does the change affect the education of the student in
that activity?

2. Does the change affect the academic education of the
student who participates? :

3. Does the change affect the academic education of the
students who are not participating in the activity?

4. Are the values derived from the change worth the mone-
tary cost of the activity?

A. at the local school?
B. at the state level?
5. Does the change affect the equity balance?
A. within the activity?
B. among the schools in
a classification?

6. Is the change physically safe ?

7. Is the vote necessary to answer the demands for being
democratic?

8. Does it provide a better process for: a) developing rules,
and b) enforcing them?

These criteria were not overtly applied by each member on
each possible change, but it was evident from the discussions
in the committee meetings and within the Council meeting
that these were the criteria being considered.

Some of the criteria were “weighted.” The educational crite-
ria seemed to be the most important factor, as it should be.

Often times, it is difficult for each of us, including the
Council members, to not let our personal bias or others’ per-
sonal biases affect our thinking. This is the reason it is import-
ant that we establish the criteria and weigh each one (as to

T he Legislative Council met October 16 and 17 to consid-

Direcior’s
corner

importance). If not, we are more likely to allow our biases or
pressure groups’ biases to affect our thinking.

The Council members performed their tasks well under in-
tense pressure and circumstances. Many conflicting philoso-
phies and ideas were presented. Many ideas were well pre-
sented by persons representing large groups of persons. But
when the time arrived for considering the concepts presented,
the Council and/or the committees thoroughly discussed the
issues and covertly applied the criteria.

Many of the issues were placed on the ballot. I am sure each
of you will consider the criteria for each item before voting,
especially the first four criteria listed.

I know the UIL programs will be greatly improved, and the
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educational programs in all our schools will be enhanced RS s bl ST Rt S K gbing Dr. Bailey Marshall
through the efforts of so many people. Those of us who are < AR N i Y ——
professional educators must take a leadership role at this time,
even though we may be unpopular with those who are more
concerned about a special interest.
CALCULATOR APPLICATIONS MUSIC PLAN
Make the following deletions and Page 146, Article 24-3-12 (3) should

Official notices

additions to page 93 at 22-1-6 (2)

read: Texas shall be divided into 22 re-

effective December 1, 1983: gions for music competition.
b [0S the setience. o Yes MUSIC COMPETITION PLAN
g Atticle 24-7-5 (h), page 160, of the
. PIRORE 3t DRpFS 1983-84 Constitution and Contest Rules

BASKETBALL Football higher place shall be given to the should read: An organization may NOT
The Legislative Council voted that 25- The Legislative Council at its October  paper on which more stated and ge- SN SN SN0, by et
3-3(3) on page 184 to read: To permit 16-17 m.-’@-— a prop "; ric problems have been worked group during the preceding three school

schools to play first game on November

21 because this is the same interdistrict games in the state football  gtated and are

date as in 1982-83. Thus, the first date of - races from 10 percent 1o worked correctly, then a tie exists. and 8 only, may not repeat a number
basketball interschool games has been Vi percom. i ey W
moved from November 22 to November HENDERSON HS ONE-ACT PLAY

21. The Remove Plaza Suite from the Ineligi- MUSIC PLAN

BASEBALL has ruled Henderson High School :'u. full wmﬁnwmnmm: shonst ,Ji?'.-ummz""s e
The Legislative Council changed Rule 88 insligible to campeto in the One- acts of Plaza Suite. Add Plaza Suite: Vis-  instruction period mm:m“:
25-2-15 on page 183 to read as follows: Act Play contest during the 1963-84 itors From Forest Hills and delete The the and- each Secion
“Playing Rules. The current "Official school year for violation of Article Pot Boiler from “An Approved List of o

Baseball Rules” of the National Federa-
tion of State High School Associations
govern UIL baseball. (a) Metal cleats are

permitted. (b) The Baseball Manual OAP JOHN TYLER HS director minute
addional UIL reguiations, Definions conceming the One- The John Tyler High School Band has fordiscussion between the acvompanion
Act Play Contest have been deleted been placed on probation for the 1983-  reading and the per-
MUSIC MEMORY from the Constitution and Contest 84 school year for violation of Article 24-  formance, the a capella in Conferences
tem Number 13 on the Official List Rules. Refer to the current Hand- 2-1 of the Music Plan. A_AAA'AA,AMA,mdMAMudng
should read: *Puccini — La Boheme: “Mi book for One-Act Play for defini- the printed text or in Conferences C, CC
Mini. tions C#ru.l.‘lm;m m CCC using the preferred method of sight
SUNOARRORY ummoo:m % e e oot
Selection number 17 in the Music Hardin Jefferson School Smith High School on probation for
4 o . beonplwodh on probation for the 83-84  the 1983-84 school year for violation u;?'c%ﬂwaezww 3), Region
The correct listing should read: Holst — Soneorn in baseball for violations of Rule  of Article 25-3-3 of the Constitution VY it 10l fitgion V1o A
—— ) and Contest Rules. s, o
SPELLING Kennedy HS has been placed on pro- Replace 22-7-16 on page 117 ing, Markn, Midiand, Michel, Pecos
Spelling eror on the high school bation in volleyball for the 1983 volieyball  with the effective Decem- LYY T, Pt Gouicy; Shoe

for violation of Article 25-1-12.

POETRY

Add to the UIL Constitution and Con-
test Rules: P. 69, 20-5-3 (1) Selections
from plays are not appropriate for poetry
interpretation selections.

ber 1, 1983: “REFERENCE MATE-
RIALS. — Standard dictionaries or

for violation of Rules 25-5-2 (2) 25-5-
3.25-1-A (1) (c) and 16-1-1 for the
1983 and 1984 football seasons.

XXII should read: Region XXl — Culber-
son, El Paso and Hudspeth counties.

Page 143, Article 24-5-7 (5)(a), should
read, “All Class | instrumental solos may
be performed with the music. Class Il
and Class Ill instrumental solos and all
vocal solos must be performed from
memory; a judge may not audition a so-
loist on a Class II, Il or a vocal soloist
who has not memorized the music."



Happy birthday, UT. So sang the Austin West-
lake HS madrigals during Texas’ Centennial cele-
bration, October 1. The choral group, directed by
Marsha Nelson, performed as part of the UIL salute
to UT. Shown here are Laura Matthews and Mike
Morris.
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TILF receives $100,000
from Stark Foundation

The Nelda C. and H. J. Lutcher Stark Founda-
tion of Orange has made a grant of $100,000 to be
awarded to students who qualify for the UIL State
Meet science, number sense, calculator applica-
tions and ready writing contests.

The funds will provide 10 scholarships of $2,500
each, given for four years. “The Texas Interscho-
lastic League Foundation and all persons interest-
ed in quality education appreciate this most gen-
erous gift,” Dr. Rhea Williams, TILF secretary,
said. “This grant will help insure that Texas’ finest
young people will receive college financial assist-
ance at a time when help is difficult to find.”

The scholarships, to be presented beginning
with the 1984-85 school year, will be given, with
preference shown to students qualifying from
Orange, Jefferson, Newton and Jasper counties.
Preference will also be given to students planning
to major in math, science or engineering.
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Goodbye, my good friend

hile beginning the column for this issue, I was in-
Wformed that Phil Manning had passed away. Al-

though not unexpected, it still really shook me. I was
not quite with my work until the middle of the next day.

You see, Phil and I were a club unto ourselves. If you no-
ticed, we always sat at the end of the table; the end person
was determined by a flip of the coin. This stems from a private
joke we both shared when a long-ago forgotten president, or
someone, decided to seat the table in heirarchical order. The
biggest argument we had, however, was the marching order
of the Grand Concert, which was not settled until you voted
to eliminate the Grand Concert, and in that controversy, we
considered the tail end of the line-up to be the most desirable.

Due to the nature of our positions, it was not only desirable,
but imperative that we work closely together collaborating on
problems and projects that mutually concerned both of us. It
is difficult to recall our first collaboration. It might have been
one of his bulletins on space and acoustical requirements for
music housing facilities. Phil, very early in his tenure, wanted
to emphasize the importance of adequate music facilities. It
has been gratifying the number of schools requesting informa-
tion on planning new music facilities.

Most of our collaboration occurred during our returning
trips from TMEA Conventions. Sometimes decisions on some
problems were resolved during the length of one trip, but
usually two or three trips would elapse before conclusions
were drawn. One such problem, or we might say project, was
that of individual study. The old program of certified teachers
just was not popular, therefore, few, if any, schools offered
credit for individual study. The revisions as you now know
opened the program to many schools which earlier rejected it.

Favorite topics were those pertaining to the various
“guides.” I guess Phil worked harder on getting committees
responsible for these guides to complete their work. It seemed
that by the time he obtained the last committee report, the
first would be out-of-date. But Phil was a patient man, as well
as persistent, until the last guide was published. '

Probably our unresolvable problem was that of music theo-
ry. Phil wanted to make a requirement that band, orchestra,
and choir students pass a theory examination to receive credit
in the performance course. He also pushed strongly for a the-
ory exam to be attached to all solo contests. Although we

Music
matters

managed a theory contest for TSSEC, he worked hard for
some contest that would encourage a broader acceptance of
theory as a regular school subject.

These discussions were somewhat similar to an ongoing
chess game. We covered the high points by installments de-
pendent upon the frequency of our trips. It is strange, and I
have just thought of it, I do not recall discussing the theory
problem elsewhere. Music theory — hmm?

Other interesting discussions centered around TMEA reoc-
curring proposals. Now these are proposals that reoccur per-
iodically. I do not know whether you have noticed or not, but
now and then someone will propose an action that was pro-
posed and defeated 5 to 10, maybe 15 years past. For a time,
there seemed to be a cycle or recycling period of old TMEA
problems. We often secretly predicted the problem or resolu-
tion even before it was presented. At first, these problems
were bothersome, but you know, they were nearly always
settled in the same way — rejected. The MENC thing came up
periodically until we categorically made a decision.

Another of these was whether TMEA should join forces
with TSTA; another was TMEA-MENC relationships. You
have no idea how many times we heard the pros and cons of
these discussions, until they were finally resolved by a vote of
general assembly. There were others that do not readily come
to mind, but were, nonetheless, interesting at the time.

[ will miss Phil. We shared for many years the trials, tribula-
tions, sorrows, joys, problems and funs of presidents, execu-
tive secretaries, vice-presidents and college student officers.
We enjoyed all of it. Yes, I'll miss Phil. No one else can share
these experiences or those of the future in the same relation-
ship that we were privileged to enjoy.

State Band Contest Nov. 14-15

The Fifth Annual State Marching Band Contest will be held
November 14 and 15, 1983 at Memorial Stadium on the Uni-
versity of Texas at Austin campus.

Regions certify two bands and one alternate, from each high
school conference, selected by the judges from Division I
winners. A few regions are planning a preliminary contest for
some conferences with a final to select the region representa-
tives. The contest chairman will notify the State Office of the
regions representatives within 24 hours of the last day of the
contest; a contest held on a weekend may be certified the
following Monday. Directors of bands selected to attend the
State Contest must inform the State Office within 24 hours of
receiving notification or on the Monday morning following a
weekend contest of their intention to participate in the state
contest. '

Certified bands may obtain information packets from region

. marching contest chairmen or the executive secretary. This
packet contains instructions, maps and entry forms for the
State Marching Band Contest.

The principal must certify on the entry form that all stu-
dents are eligible. In the event of a protest the school must be
prepared to produce a roster and verification of students on
the list.

Fees are not required to accompany the entry form but
should be mailed at the earliest convenience.

The State Marching Band Contest chairman is Glenn

Richter, director of UT Longhorn Bands, and he will deter-
mine the order of performance in each conference. Bands
from Conferences A, AA, and AAAA will perform on Novem-
ber 14, with Conferences AAA and AAAAA performing on
November 15. The possible sites for the preliminaries are
Burger Center, Nelson Field, and Memorial Stadium. The ex-
act location of the preliminaries will be determined the week
prior to the contest. Finals will begin at 6:00 p.m. at Memorial
Stadium. For more information about the location and time for
preliminaries, call the contest chairman’s office on or after
November 11 (512-471-4093).

Bands receiving a Division I in the preliminaries but not
going on to the finals will receive a Division I State Marching
Band Contest plaque. State Marching Band Contest trophies
will be awarded to the three bands in each conference receiv-
ing the highest numerical score in the finals. State Marching

_Band Contest plaques will be awarded to the fourth and fifth

place bands in the finals.

The judges for the 1983 State Marching Band Contest are:
Keith Bearden, Texas Tech University; Dave Catron, Michigan
State University; Bob Fought, University of Nebraska; Eddie
Green, University of Houston; Gordon Henderson, University
of California at Los Angeles; Phil Hewett, Rockport-Fulton
ISD; Gary Hill, East Texas State University; Eldon Janzen,
University of Arkansas; Lee Boyd Montgomery, Texas Luther-
an College; and Rod Stewart, Musical Director, Cadet Drum
and Bugle Corps, U.S. Air Force.
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Panel survey results hazy

not in tune with administrators and their opinion about

requiring OAP panel judging. A slight majority appears to
favor tripling the cost of operating the One-Act Play Contest
and requiring panels at all levels of the contest. I still do.not
know the current opinion of OAP directors, but I plan an
attempt to discover an answer.

It is obvious from the Legislative Council survey that I am

How much information is required to make an intelligent .

decision? Are administrators-and directors aware of the cur-
rent OAP judging rule and the reasons for the philosophy
behind the critic concept? Was the decision made as a part of a
quick response to a six page twenty-five question survey?
Where do you stand on the question of requiring panel judg-
ing in the One-Act Play Contest?

Did each administrator ask the OAP director prior to com-
pleting the questionaire? Was my September article delivered
after the questionnaire was completed or did anybody even
read the thing?

I admit to being surprised at the results of the “required
panel” question. Thirteen years of workshops, conferences
and discussions with teachers have led me to believe that
most OAP directors favor the single critic. Have I been talking
and not listening? Did I fail to explain why, or were directors
intimidated by the group, a strong few or my big mouth?
What do you really believe? Do you really care?

It is time for you to make your wishes known. What is
educationally best for our students and what is administra-
tively possible? I have spent the last thirteen years believing in
the extension teaching concept of the OAP critic and trying to
convince teachers of what I believed to be the best educational
road to follow. If administrators want to require panels, I
must be wrong! I hope to find a group or individual to teach
me the error of my ways: Perhaps I'have been spending my
time with teachers and should have been focusing on the
administrators.

Do you wish to eliminate the OAP certified judge list? Do
you wish to pay judges to write critiques? Do you want to
eliminate the critique? Do you want to allow anybody to judge
if a certified judge cannot be found to serve on a panel? Do
you want all judges to give a critique? Have you really looked
at the “fairness” of panel scoring? What do our judges think?
These and other basic questions must be answered before I
can support the majority decision and I am sure the Legisla-
tive Council and its Literary and Academic subcommittee will
be open to the majority opinion with proper documention.

Theatre directors cannot afford to be passive. The One-Act
Play Contest is your program. What program do you want?

Educational
Ihem

[0 More OAP news on pages 9 and 12

The only UIL one-act play contest critic judging workshop is
planned for Thursday afternoon of the annual TETA conven-
tion, Jan. 26-28 in Austin. Theatre directors and prospective
critic judges should plan now to attend.

Demonstration scenes for the workshop will be provided by
Port Arthur Lincoln High School, directed by Henry Mayes
and Pharr-San Juan-Alamo High School, directed by Gilberto
Zepeda, Jr. This workshop will certify new judges.for OAP
and allow those previously certified to renew.

Most critic judges have attended a workshop in the past five
years and all listed that have failed to do so must attend a
workshop to remain active. A new or renewal judges list will
be published in February.

Prospective judges must have a minimum of 36 college se-
mester hours of drama/theatre courses or the equivalent in
professional training and experience in educational theatre.
Propsective one-act play critic judges are invited to attend the
workshop Jan. 26 at 2 p.m. in the Opera Laboratory Theatre in
the Performing Arts Center on the University of Texas cam-
pus.

The Handbook for One-Act Play, Ninth-Edition is out-of-print
and copies are no longer available. The 10th edition will not be
available until later this fall. You may continue to use the 9th
edition until the new publication becomes available. All plays
on the approved lists in the 9th edition will continue to be
eligible for production in the One-Act Play Contest through
this school year. David McKay is no longer in the play pub-
lishing business, but most of their plays are now available
from other sources. Approved plays that are out-of-print may
be used so long as permission is obtained from the publisher
and royalty paid. New OAP directors that do not have access
to the 9th edition should borrow a copy from the closest
school and copy the approved lists.

Photo by Bobby Hawthorne

Lady Capulet, played by Maia Adamina, com-
forts Juliet in scenes from Shakespeare’s Romeo
and Juliet, performed by the Robert E. Lee (San
Antonio) HS troupe. Director Joe E. Manry and cast
performed the scenes for visitors attending the
UIL display during the University of Texas Centen-
nial activities, October 1. Playing Juliet is Marga-
ret Shick.

‘Hill Street Blues’ star headlines TETA

he College of Fine Arts and Department of Drama at

UT-Austin will host the 34th annual convention of the

Texas Educational Theatre Association, Jan, 26-28. This
theatre showcase is scheduled to open at the Villa Capri Mo-
tor Hotel with registration Wednesday evening Jan. 26. More
than 100 workshops, 15 performances, and numerous special
events are set for this three day celebration. The best in Texas
and nationally recognized theatre professionals will be in-
volved.

Twenty-seven members of the UT faculty and staff will offer
their expertise. Add to that, thirty-one professional educators
from twenty-one outstanding university/college theatre pro-
grams and thirty-four master teachers from Texas public
schools, to imagine the magnitude of this convention. Seven-
teen of the secondary school theatre teachers are UIL state
meet OAP directors.

The fifteen convention performances will include the na-
tionally acclaimed Metro Theatre Circus from St. Louis. MTC
was the featured professional theatre of the 1981 American
Theatre Association convention in Dallas. The company will
repeat their Dallas SRO performance of Remy Charlip’s imagi-
native “Arm and Arm” and produce a modernization of the
1617 Ben Jonson masque, “Vision of Delight,” following the
Saturday evening TETA awards banquet. Company members
will also provide workshops in creative drama, scripting plays
and improvisation.

Thomas Decker’s “The Shoemaker’s Holiday;” the impres-

sionistic tragedy “Woyzeck;” professional actor James Dan-
iels’ “Sam Houston: Standing in His Own Blood;” Kathy Ken-
dall’s “Characters;” and Sharon Vasquez's acclaimed Dance
Repertory Theatre are the five UT-Austin provided perfor-
mances. :

Austin LBJ High School will produce “Annie,” the “famed"”
Houston High School for the Performing and Visual Arts will
provide a showcase production, Zachary Scott Theatre Center
will present “Wiley and the Hairy Man,” Southwest Texas
State University will bring the original children’s musical
“Backyard Story, and East Texas State University will send
Nathan Wilson in his one man show “O, Dammit.”

Special guests will share their talents with convention parti-
cipants. Wendy Hilton, internationally recognized British
movement specialist will present two master class series in
renaissance and restoration movement. Dialect specialist Jerry
Blunt will pravide two workshops and will be joined by his
wife, poet-tv writer Betty Andrews, for a performance work-
shop on interpretation. Professional designer and costumer
Irene Corey will demonstrate the use of foam sculpture for
imaginative costumes. New York manufacturer and makeup
artist Bob Kelly returns to provide two special workshops. A
playwriting series will be conducted by tv scriptwriter Ted
Shine and adaptation will be covered by playwright Bill Glea-
son, Dramatic Publishing Company president and Broadway
playwright Christopher Sergel and publisher Kit Sergel. Orlin
Corey; editor, publisher and professional producer of theatre

for youth; will tell us about theatre planned for the World's
Fair in New Orleans.

A very special guest will be “Hill Street Blues” actor and
Emmy nominee Rene Enrique. Tentative agreement has been
reached with Robert Foxworth to participate, but final agree-
ment will not be possible until November, when the January
schedule for taping FALCON CREST is set.

Twenty Texas theatre professionals will pravide program-
ming. Add to those Texans already mentioned; sessions
scheduled with Phil Adamo, Ringling Brothers clown; Marty
Bass, theatre photographer; Joe Edna Boldin, casting director;
I. E. Clark, publisher; Robin Crews, lighting specialist; Ma-
vourneen Dwyer, Zachary Scott director; Nancy Hodges, tal-
ent agent; Richard Huff, Texas Commission on the Arts execu-
tive director; Rody Kent, casting director; Marla MacDonald,
Capital City Playhouse playwright; Representative Jim McWil-
liams (Cultural and Historical Resources Committee); Texas
Scenic’s John Owens and Steve Surratt; Cecyle Rexrode, Texas
Film Commission; Debbie Sullivan, puppeteer and author at
Nancy Renfro Studios and you have a very full three days.

Tours will be available for those wishing to explore the Hob-
litzelle Theatre Library, Performing Arts Center and the UT

-centennial exhibit of memorabilia from “Gone With the

Wind.”

The 1984 TETA convention promises to be the largest and
most exciting to date. Registration and detailed program infor-
mation will be mailed to all schools in November.
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Curriculum proposal flaws found

hanks in large part to the efforts of Carol Narsutis of

Denton-and Tom Prentice of Austin, we are alerted to a

flaw in the planned implementation of House Bill 246,
which is the proposed state curriculum guide. As Ms. Nar-
sutis explains, “Beginning next year, the state is going to re-
quire four years of English, an additional semester of social
studies plus other requirements.”

She notes that seven classes — business communications,
research/technical writing, creative/imaginative writing, prac-
tical writing skills, literary genres, correlated language arts IV
and speech — are valid substitutes for English IV. Journalism
is not.

“I think you see how the addition of more required courses
to the state curriculum will greatly reduce the number of free
classes students have to take electives,” Narsutis said. “If stu-
dents are allowed to enroll in one of the seven English IV
substitutes, the number of students taking journalism will be
severly limited, unless we can obtain an English credit for it as
well.”

Though public hearings have been completed, journalism
teachers and publication advisers are urged to contact local
school board members and administrators, as well as State

Scholastic
journalism

School Board members and Texas Education Agency direc-
tors. Urge them to permit substitution of journalism for the
fourth year of English in the proposed new state curriculum.

If you have additional questions, contact me or Dr. Pat
Mengwasser, TEA, 201 East 11th Street, Austin, 78701.

Again, thanks to Tom and Carol for bringing this to our
attention.

Elsewhere, results of the ILPC straw poll on UIL spring
meet journalism contest changes are filtering in. So far, it
looks like this:

® Two to one in favor of establishment of a graduated scale
of difficulty in the headline writing contest.

® Two to one against the elimination of word limits on all
writing contests.

® Even on the changing of State Meet interview from fea-
ture to news.

® Ten to one in favor of establishment of a sports writing
contest.

So far, we've received approximately 60 responses, and you
can rest assured we'll seek a wider range of opinion prior to
making recommendations to the Literary Committee of the
Legislative Council.

Moving on, please forward any information concerning UIL
practice meets to the UIL office immediately. We will print a
list of sites/dates/times as promptly as possible.

No doubt, you've noticed the instructional articles in each
of the first three Leaguers. We will publish one article per
Leaguer this year and therrreformat each article for use in a
comprehensive ILPC Newspaper Manual. In addition, we are
now completing an ILPC Yearbook Manual, with planned dis-
tribution this spring, and an ILPC yearbook copy bulletin,
which will provide writing tips and outstanding examples.

Finally, we remind yearbook advisers that individual
achievement awards entries must be received at the ILPC off-
ice no later than December 1. We will send all entries to judg-
es on December 2. The deadline for receipt of newspapers for
rating and newspaper individual achievement awards is Feb-
ruary 1, and the ILPC spring convention is March 16-17.

Develop a system and make it work for you

By JACK HARKRIDER
Austin Anderson HS

rganization? Who needs it? I don’t have time to do all
Ohe things I need to do, much less take the time to get

organized.

Sound familiar? Then getting organized is your most im-
portant, immediate need.

It makes no difference if you're a teacher and adviser with
20 years experience, or if this is your first, knee-shaking expe-
rience. Not much gets done without organization, and that
which gets done is completed only at the expense of your
physical and mental health.

If you want to accomplish more in your life, or if you just
want more time for yourself, then get organized.

First, some assumptions. Many advisers are responsible for
both yearbook and newspaper. Some have one publication
only, while others have both, plus a literary magazine. This
article is aimed at the adviser who has both yearbook and
newspaper, but while it deals specifically with newspaper, the
principles are the same for any publication. Thus, use them
wherever you wish.

Another assumption is that the advisers in greatest need of
organizational tools are the “freshmen.” So, if you're an old
hand and have your own way of doing things, great! Use
whatever you find helpful and leave the rest for the new-
comers.

The third assumption is that you already have staff posi-
tions filled. Each publication has an editor or editors, along
with staff members, and there’s some similance of an organi-
zational structure.

Finally, recognize that you're in a unique situation. What
works for others may not work for you. But if you think one
or more of the ideas herein will help make your job easier,
then give it a try. You can always modify an idea to your
situation, or throw it out if it doesn’t work.

Now, let’s get organized.

Publications organization can be broken down into two con-
cepts — time management and staff organization. Both are
essential.

If you prepare lesson plans, then you're practicing a basic
rule of time management: Plan your work and work your
plan. Apply that same concept to your publication and staff
members. Work that isn’t planned, looks like it; so sit your
staff down and start planning.

Create a time when you and your staff members can meet,
on a regular basis, and discuss nothing but planning and or-
ganization. It can’t be done while you're trying to put out a
newspaper, or meeting a yearbook deadline.

You might even want to try evening meetings at school, at
someone’s home, or at the local Pizza Pitt. The point is to

meet regularly (probably once a week) and to include as many
key staff members as possible. “Key” staffers should include
not only editors, but “up-and-comers,” as well. With personal
scheduling being what it is, you obviously won't get everyone
to attend, but work with those who do show up.

Make the first meeting short, no more than an hour, but
give everyone something specific to do. Tell everyone it’s time
to get organized, and since it's their publication, they’re going
to lay the groundwork for the organization.

The first order of business is to come up with a staff manu-
al. The manual should contain the following ingredients:

1. Statement of purpose. Why are you publishing a partic-
ular publication? What is its purpose, and what is its audi-
ence? How do you plan to achieve your purpose and
reach your audience? You've got to know where you're
going before you can determine the best way to get there.

2. Organizational or flow chart. What are the staff posi-
tions? Who reports to whom?

3. Job descriptions or responsibilities. Who's supposed to
do what? Who makes what decisions? To whom does a
staffer (or you) go for answers?

4. Production schedule. When is copy due? What about
layouts, headlines, cutlines, rewrites and photos? The
more detailed the schedule, the easier it is for your staff
members to know what's expected of them and when. It's
also easier for you to know exactly where you stand at any
point during the production process. This is the most im-
portant ingredient of a manual. If you can only do one
thing at a time, do this first.

5. Publication schedule. If you publish every two weeks,
what are your publication dates for the year? How will
semester finals and holidays affect your schedule? List
your publication months and dates for the entire year.

; 6. Format. What typeface is being used for headlines,
copy and cutlines? What are the sizes? What are the col-
umn widths? How wide should the copy be set? If you're
using tool likes, what size are they? Hint: Make a list of
the most-asked questions at deadline time, then use the
answers as the basis of your format list.

7. Style sheet. Are months spelled out or abbreviated?
What about numbers and dates? The Associated Press
Stylebook is fine, but extremely detailed. Use a simpler
version, covering the most used situations and most

asked questions, for the manual. ‘Nother hint: The ILPC
has a fine, basic style sheet by Claire Montgomery. Get it
and have your staff adapt it.

8. “Beat” sheet. Even yearbook staffers should have a
“beat” for better club and organization coverage. Be sure
and include the names of each staff member, along with
the clubs or organizations they cover.

9. Headline style sheet. Show not only the sizes and

counts of your headlines, but the counting system, as
well.

10. Penalties and rewards. A list of penalties and rewards
for making or missing deadlines, exceptional or objection-
able work, etc. You give the grades and you’ll probably
have to draw up this list, but get input from your staff
members, then let them know — in writing — what
they’re working for.

11. Staff list. Every staff member (and you, too), address,
telephone number and birthdate should be listed, in al-
phabetical order. There are all sorts of morale-building
things you can do with birthdays, but if nothing else, just
having staff members say “Happy Birthday”” can brighten
someone’s day.

There are other items which can be added to a staff manual,
such as production check lists, advertising rates, newswriting
and leadwriting tips, examples of page design, a list of com-
monly misspelled words, but that depends on individual staff
needs. Your objective is two-fold: Getting your staff members
involved in planning, and getting that plan on paper.

At your first planning meeting, assign the various manual
ingredients as projects to your staff members. Discuss the
general concepts and purpose of each ingredient, then agree
on a deadline to have working models completed. It’s best to
have one or two staffers work on each ingredient, rather than
having the one group attempt to work on all ingredients.

Let the staffers know you don’t expect perfect plans the first
time out. In fact, don’t expect their first attempts even to be
workable. But DO expect them to come up with basic plans,
on paper, that can be discussed, modified and tried. And stick
to the deadlines which are set.

Okay, let's assume you've held your first staff planning
meeting. What's been accomplished? With surprisingly little
time and effort on your part, you've let several staff members
know they are important to you, and to their particular publi-
cation and the school, because they are now responsible for
planning the future of the publications program.

Secondly, for what may be the first time in their lives,
they're having to deal with planning, organization, personnel
management and time management, concepts they can use
when they get out of high school, and which can be of imme-
diate benefit.

Thirdly, while you are serving as overseer, your staff mem-
bers are doing the organizational groundwork, resulting in
little or no increase in your workload.

Lastly, as the staffers develop a working plan, their work
becomes more directed (because they now have a plan to fol-
low), they’ll be accomplishing more in less time, and they'll be
meeting deadlines. Well, at least we can hope.

Continued on page 12
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Academic credits,
loss of classtime
issues on ballot

loss of school time were major issues ad-

dressed by the University Interscholastic
League’s Legislative Council, which held its 43rd
annual meeting in Austin, October 16-17.

The council voted to place on a referendum
ballot proposals that would raise academic credit
requirements and restrict classroom absenses by
those participating in golf and tennis. In addi-
tion, the council voted to allow speech students
to miss no more than 10 days per year in order to
participate in speech/debate tournaments.

The referendum ballot will be mailed from the
UIL office to school administrators in February.
Results will be announced March 3. A simple
majority is needed for proposals to pass, and
items approved will take effect during the 1984-
85 school year, unless otherwise specified.

“The meeting had the largest attendance, the
greatest participation and the most comprehen-
sive press coverage of any in League history,”
said Dr. Bailey Marshall, UIL director. “I was
pleased to see the increased interest. Those who
may have questioned or doubted the League’s
rulemaking processes surely were impressed by
the openness and the free exchange of ideas.”

Among the proposals slated for referendum
ballot examination are:

® An item that would require students to be
passing four rather than three courses, excluding
physical education, in order to compete in a
League contest.

® A proposal that would prohibit students
from missing a class that they are failing in order
to participate in a League activity.

® A proposal that would require students to
have passed four courses rather than three the
preceding semester in order to compete. If
passed, this item will not go into effect until the
spring semester, 1985.

A proposal that would restrict golf and tennis
students to 10 days lost per year for participation
in each activity respectively. For instance, a ten-
nis player may miss no more than 10 school days
in order to compete in tennis tournaments.

In addition, the council voted to place on the
referendum ballot proposals that would relax
summer basketball, football and volleyball camp
rules. Summer camps would be open to athletes
who have not participated in a varsity contest.
Also, students may not be coached in a summer
camp by a person employed by the students’
school.

The council also placed on the ballot a propos-
al that would open the door to summer basket-
ball leagues. Summer league play would be per-
mitted between June 1 and August 1 under the
following guidelines: Students may participate
in one league only. Students may not be coached
by a coach employed by the player’s school. Stu-
dents may not play more than two games per
week. Students may not play on a team that has
more than three players from one school. School
equipment may not be used. Students.may not
compete against a team that has more than three
players from a single school.

R aising academic standards and restricting

Other major council proposals going on the
referendum ballot include:

® Amending the rules to allow for parochial
and private school membership into the League.

® Studying the concept of disqualification of
coaches or contest sponsors who knowingly vio-
late League rules.

® Revising the UIL spring meet calendar, with
the combining of boys’ and girls district, region-
al and State Meet athletic events. District meets
would be held either April 1-6 or April 15-20.
Regional meets would be held April 29-May 4.
The State Meet would be held in Austin, May 9-
11.

® Revising the Five-Year Rule so that a child
being retained in the seventh grade for competi-
tive purposes would lose the final year of high
school eligibility. g

® Adding gymnastics and wrestling as UIL
sports for Conference AAAA only.

® Placing the amateur restrictions on all stu-
dents beginning in the ninth grade, regardless of
the student’s age.

® Eliminating mandatory penalities in basket-
ball and volleyball for players or teams violating
game and tournament participation restrictions.
The council recommended passage of this pro-
posal, which would give the district executive
committees greater flexibility in assessing penal-
ties.

® Revising the college course enroliment regu-
lations so that courses taught by a high school
teacher during the regular school day and con-
forming to Texas Education Agency guidelines
are not considered college courses, even though
college credit is given.

® Changing soccer seasons to begin on either
the first Monday following certification of the
district football champion (with the season to
end the last week of February) or beginning on
January 1 (with the season ending, with the state
championship tournament, held the last week of
April). :

® Allowing athletes to sign a letter of intent
and a college scholarship agreement that con-
tains the condition of the scholarship, provided
the athlete receives no part of any valuable con-
sideration guaranteed by that scholarship until
after all UIL eligibility is completed. If passed,

the item would take effect in 1984-85.

® Revising future basketball starting dates, al-
lowing basketball practice to begin on the sev-
enth Monday. following the first Thursday in
September.

® Giving administrators the choice of keeping
the present outside soccer restrictions as is, ap-
plying restrictions only to players who have par-
ticipated in varsity contests, or abolishing out-
side participation restrictions. At present, soccer
players who participate in club soccer prior to
the start of the UIL soccer season are ineligible to
represent the varsity soccer team.

The council also voted to move the first day to
play basketball games from November 22 to No-
vember 21, to allow baseball players to wear
metal cleats this spring, and to restrict music or-
ganizations to one non-League meet held on
school time. The music restriction takes effect
next year.

The council also voted to meet March 7, 1984
in order to take action on the following items:

® Recodification of the League’s Constitution
and Contest Rules.

® The findings of the Junior High Athletics
Study Committee.

® Procedures for implementation of a penalty
on coaches or contest sponsors who knowingly
violate UIL rules. The final item will be consid-
ered only if the concept of contest sponsor pun-
ishment is approved on the referendum ballot.

In final action, the council referred to a Com-
mittee on Excessive Expenditures a proposal that
would penalize schools for spending on “lux-
uries” above basic athletic equipment and sup-
plies. This panel, to be named soon, as well as a
Committee on Loss of School Time — Missing
School — Number of School Contests will meet
this spring and issue a report to the Athletic
Committee of the Legislative Council, May 30-
31. The Council also voted that if a district execu-
tive committee imposes either a post-district
disqualification or a district disqualification, that
action may be appealed to the State Executive
Committee.

The council defeated a proposal that would
have increased from $40 to $50 the limitation a
school may spend per student as an award for
participation in interschool competition.

Photo by Bobby Malish

Of course, the press has opinions too

® The educational system in Texas and the na-
tion needs improvement. What system doesn’t?
However, the balance of academics and extracur-
ricular activities is necessary to provide a total
education of our young people. Academics alone
will not turn out youngsters into well-rounded
people capable of the contributions our society
needs and will need in the future.

Extracurricular activities alone will not make
exemplary citizens out of today’s youth. One
without the other is useless. It takes both ingred-
ients to blend our children...our future into pro-
ductive, inventive adults. — Kenneth W. Tid-
more, Amarillo Globe-News. '

® It's unbecoming to all of us when principals
argue, as they did last week, that “co-curricular
programs hold the last glimmer of hope for disci-
pline in our schools.” If we have given up so
wholly on learning and discipline, if we must
admit so easily that we cannot interest some stu-
dents in books but we sure can teach them to
throw a pass, then hadn’t we better make class-
rooms extracurricular? Or have we? — Barbara
Elmore, Waco Tribune-Herald.

® Perot no doubt realizes the value of these

lessons. He also knows that athletics is a power-
ful deterrent to school dropout, and a motivator
in the classrooms. Regardless of the circum-
stances, a kid who loves sports will remain in
school for no reason other than to compete on
the field. And they usually end up making good
grades simply to maintain eligibility.

Generally speaking, however, the public
schools aren’t doing the job that today’s highly
technical world demands of them. In too many
cases, skills which graduates take with them
aren’t sufficient to meet the competition. To say
the fate of the nation rides on a reversal of this
trend is not an overstatement.

Interscholastic sports have a place in educa-
tion and in the communities of Texas, but the
lessons learned on the field, however valuable
they may be in the development of a youngster,
must be regarded as mere supplements to those

. acquired in the classrooms. — Joe Calvit, Long-

view News-Journal.

® “In waging war against all (these) perceived
threats to fair competition on the field, the UIL
hasn’t seen the forest for the trees. The Texas
public-school system is obsessed with sports. It

rules the roost. It intrudes in the classroom. The
UIL will regulate the heck out of athletics but
will do little or nothing to discourage its undue
influence on our children, who are supposed to
be getting an education. — Paul Schnitt, Austin
American-Statesman.

® “And what does the pep squad add to this
formula? What does football offer?

Character? Sure. Discipline, teamwork, sacri-
fice can contribute to character. Pride? Certainly.
Being a part of something greater than yourself
is a source of pride.

But pride and character, if they begin and end
on the football field, don't add up to much.
Throwing a good pass under pressure or fight-
ing till the end in a losing cause mean nothing if
there’s no similar drive to learn algebra, good
grammar or the history of this country. — Mike
Tolson, San Antonio Light.

® “Football goes hand and hand with educa-
tion. If you don’t perform in the classroom, you
don’t get to perform out here.” — Vincent Bay-
lor, a fullback with Dallas South Oak Cliff,
speaking to D. W. Nauss of the Dallas Times-
Herald..

Waiting on the all-important ballot

Continued from page 1

Cowboy playbook” comment, “That’s telling me
as a coach that if I coach a team and it looks
sloppy and screws up in a game, well, that's all
right. I can’t buy that. I wonder how he would
respond if you were to put that in perspective in
his computer corporation.”

Added Fort Bend athletic director Buddy Hop-
son: “They’re picking on sports. Do you reckon
someone thinks those kids are going to go home
and study at 4 o’clock in the afternoon?”

Like Perot, Marshall took his lumps. “He’s
running scared,” it was said. All the while, he
contended that the proposals he made to the Se-
lect Committee originated elsewhere. He used
the opportunity to galvanize them into a single
reform statement. “None of my staff members
knew what I was going to say until I got up and
said it,” Marshall said. “I'm not worried about
the decision I made to go to the committee and
say what I said.”

He added that some of Perot’s statements are
extreme. “‘Still, we need to take positive action.
We do have problem areas in UIL activities. If
you listen closely to what he (Perot) said, he’s
not that far out.”

Many found it ironic that Marshall — the so-
called autocratic, rigid director of the equally (to
steal a cliche from the Austin American-States-
man) “arbitrary and capricious” UIL — would be
the leader of reform.

But as Marshall told Pete Szilagyi of the States-
man, “It will be 99.9 percent from the school
people and .1 percent from Bailey Marshall, Peo-
ple think Bailey Marshall up there in Austin
makes all these rules. I don’t.

“What I see coming out of this is going to be
more state level controls, either by the Legisla-
ture, the State Board of Education or the UIL.

SPORTSTOWN, U.SA.
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We need to find a path that will be the best for
education and I think that’s the No. 1 thing, but
if I didn’t think athletics and other interschool
activities were worthwhile, I wouldn’t be here.”

That brings us to Sunday, October 16. The 20-
member Legislative Council, the rule-making
arm of the UIL, meets at the plush Hyatt Regen-
cy Hotel in Austin. The media was there, en
masse. Standing room only. Mr. Perot was there
too.

Forty-four persons asked to address the coun-
cil. Chairman J. C. McClesky said each would be
limited to five minutes. Mr. Perot was number
eighteen on the list. He spoke at approximately
9:45a.m.

“Unfortunately, while you have demanded
and gotten A-plus performance in these activi-
ties, our schools in some areas across the state
have deteriorated to the point where four Ds and
an F are considered adequate performance in the
learning activities,” he told the Council. “In
some schools, nonacademic activities have taken
over the school day.

“Your leadership, your dedication to our chil-
dren and time on task have produced A-plus

results in our extracurricular activities. Show us
the way to put the same emphasis and achieve
the same results in academic learning.”

Forty-five minutes later, San Antonio school
trustee Sylvia Ward called Perot’s recommenda-
tions “a unique form of segregation.” She said
raising academic standards would force many
students out of UIL activities and, ultimately,
out of school. “Will taking something a student
really loves away from him encourage him to hit
the books harder? I doubt it. Let’s keep kids off
the streets and involved in wholesome activi-
ties,” Ward said. g

The next day, the council passed the better
part of the reform package, although several of
the more controversial items — rules for junior
high athletics, punishment of coaches who
knowingly violate UIL rules, and excessive
spending — were dispatched to committees.

Finally, that brings us to the present. The UIL
isn’t in the media now. The Select Committee
has turned to in-fighting.

Meanwhile, the ballot is being prepared. And
certain public school administrators are waiting
to cast that all-important, anti-climactic vote.
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Making problems

By DR. JOHN R. COGDELL
Calculation Applications Director

ing the 84A-84G series of tests. Without doubt, the

most difficult part of that job is producing 112 stated
problems of suitable difficulty and scope. We are pleased to
report that this task is nearly completed, and well done, we
think

T his is the time of year when we are hard at work creat-

Part of this process of producing the stated problems is to
out the tests which you have sent us during the past year.
(Perhaps we should remind you that when you order a partial
test for your invitational meets, you are obligated to send us
two copies of the test for our file. This is as much a cost of the
test as the $1.00 the League Office requires.) At this time, as
we were saying, we pull these out and review them. We're
looking for good problems, and when we find one we pay you
the compliment of imitation. Of course we do not copy your
problem word for word, but we use it as seed for a similar
problem.

This year we got two strong impressions from this review of
your work. First, we were impressed with the quality of your
problems. We saw many original, well designed problems. In

ious years, most of the problems were well worn stan-
dard problems, obviously taken wholesale from math books
or old UIL tests. This improved quality of your tests indicates
to us the contest is accomplishing one of its goals — that of
stimulating practical mathematics in Texas high schools. Per-
haps this is a grandiose claim, but certainly some of you have
developed our habit of writing down problems now and then
as they present themselves during ordinary activities. These
scraps of paper come in handy, don’t they, when it comes
time to make up a test? Good work!

On the other hand, we are disappointed to discover how
few tests had been sent to us. Either you gt your partial tests
from another source, or else many of you forgot to send us the
final tests. It is easy to neglect a small duty like that — we’ve
all got far too much to do. If you put if off and forgot, all will
be ?:rgiven if you send it now or hand it to us at one of the fall
conferences. We don’t want to audit the UIL order forms and
write letters to those who forgot. We have more interesting
things to do — like make up geometry problems.

Mental short-cut

By DR. CHARLES LAMB
Number Sense Director

In the spring of 1983, I received the following number sense
algorithm from Pamela Kajs and her teacher, Jimmie Gafford
of Crowell. If you have any additional tricks or comments,
please them to me at C&I, EDB, UT-Austin, Austin, TX
78712-1294. .

Mental short-cut to the multiplication of any two numbers
whose last digit is five:

® Subtract the preceding digits to five of the smallest num-
ber from the preceding digits to five of the largest number.

® If that difference is odd, the last two digits of the product
is 75. ;fsthat difference is even, the last two digits of the prod-
uctis 25.

® Multiply the preceding digits to five of the smallest num-
ber by the preceding digits to five of the largest number.

® Take one-half of the difference of step one. Use only the
integ::il ‘;]t:;:ﬁent (forget about the remaindper).

° e integral quotient from step four to the precedin
digits to five of the smzller number. ; :

® Add the product of step three and the sum of step five
together. This sum will be the digits which precede the two
digits from step two.

There are currently several commercially available materials
relating to number sense competition. Information may be
obtained by writing:

Senior high materials — Don Skow, Math Dept., Pan Amer-
ican University, Edinburg, TX 78539; Leo Ramirez, 3103 West
Hwy 83, Lot 24, McAllen, TX 78501; Kyle Longley, Rt. 1, Box
144, Midland, TX 79701.

Elementary/junior high materials — Frances Walzer, Rt. 1,
Box 173, Cameron, TX 76520; Donna Smith, 501 Blue Bird,
DeSoto, TX 75115.
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Fairness applies to one-act play critics too

Editor’s Note: The following letter was sent to Lynn Mur-
ray from Dr. Charles G. Taylor, director, Department of The-
atre, University of Mary Hardin-Baylor.

am moved to make a few remarks from the critic’s

point of view. You may have many such letters,
although it has been my experience that most of us simply do
our very best and leave the making of policy to those in charge
of doing so.

It has been duly noted (in theory) by every director with
whom I have come into contact that the judge’s job is one of
“damned if you do, damned if you don’t,” thankless, and
even perilous at times. I'm sure that I have been cursed at
least as much as any other judge, so perhaps I should speak
for all of us regarding “fairness” (a word much used in direc-
torial complaints regarding some of us).

What is “fair”” to the critic judge? Except when I have been a
contest manager I have never known that question even to be
considered. You and I both know that it is at the managerial
level that the contest breaks down — if it does. In my meet-
ings with directors I have found it necessary (for my own
peace of mind and because no one else says it) to say the
following: “I am perfectly well aware of the fact that when my
decisions are announced I shall have destroyed my credibility
with a number of casts. You certainly are not obligated to
agree with my opinion, but, if we are all to remain on the
windy side of sanity, you had better give me credit for being
honest in my opinion.” (General smiles and nods — usually.)
“There is no doubt in my mind that I shall make the correct
decision; whether or not we blow the critique will depend on
you and your casts.” (General nods, if not smiles.)

I have committed the above to memory because having
been on the accredited list since what feels like “year one,” 1
know well what it is like to absorb the electric sparks which fly
from the bee-bee eyes of those who do not “win.” There is no
way on earth for a judge to assuage the tremendously empty
feeling of those who do not advance because, at that
“moment of truth,” all of the effort seems (to them) wasted.

I have read your article in the current Leaguer and
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Tilel’e is no way on earth

for a judge to assuage the tremen-
dously empty feeling of those who
do not advance ...

Though, of course, this is never true, I can understand their
thinking so on the spot, and the antagonism of some directors
and casts toward the judge is, to say the least, obvious. The
purpose, then, of the contest (to learn) is defeated. They learn
nothing and, in some cases, are so hostile toward a judge’s
remarks that he sometimes “’backs off,” and they make noisy
exits, licking imagined wounds. None of us minds an honest,
well-meant question and we try not to bruise any egos (we all
have them) with honest answers. But what of our own egos?
None of us enjoys sensing that anyone has decided (high-
handedly) that our decisions are wrong and our reasons
worthless. To some degree or other we must endure it (nodd-
ing and smiling).

I should not like to give the impression that this gross be-
havior is “the rule” where I have judged. Far from it, most
groups are and have been kind to me; but I have had the
experience as, I'm sure, have most critic judges. We don’t do
the job for the money; most of us take time from our jobs to
help. My own philosophy is that I'd rather do it than have an
incompetent do it — despite its negative (subjective?) aspects.
But I assure you that, if ever I become in the slightest cynical
toward the colossal value of high school theatre, I shall re-
move my name from the list.

I have done this lengthy preamble because I sensed (in your
article) that there is some sort of hicky in (on) the means by

Urge students to participate
in pilot accounting contest

By DR. ARVELLA JONES
Business Teacher
Commerce High School

in the business programs of a high school. There are

over 35,000 students in Texas currently enrolled in sec-
ondary school accounting. Yet there is no competitive event
included in UIL competition.

Developing knowledge and ability in accounting is- de-
manding of students, and a UIL event would be a very good
way of rewarding students for their efforts. With the great
demand by business, industry, and governmental agencies
for people trained in accounting, educators should encourage
students to become interested and pursue careers in account-
ing. One way to instigate interest, competition, and rewards
is to encourage students to enter competitive events such as
those provided by UIL.

With the approval of the Legislative Council, a pilot testing
was conducted in accounting in District X last spring in con-
junction with the other academic events in UIL. The test was
constructed by the Department of Accounting of East Texas
State University. Students competed in the contest by taking
an objective test with a sixty-minute time limit. There were no
problems encountered as the tests were easy to administer,
grade, and assign rewards.

A questionnaire was completed by business teachers to

q ccounting is one of the most important courses taught

determine if there was widespread support for this contest.
There was not only wholehearted support, but many teachers
wrote letters offering to assist in any way possible.

Students can be prepared for the Accounting test in their

regular accounting classes. There would be no loss of time in
preparation, but rather a reinforcement of the principles of
accounting taught in the class. There would be no need for
any additional teachers, equipment, nor any other financial
burden. There would also be no loss of school time on the part
of the contestants except during the contest day. This contest
will be open to students enrolled in their first year of account-
ing.
%\t the August 15, 1983, meeting the Legislative Council
voted unanimously to recommend that accounting be piloted
for two years in Region II, AAA with a report to be given at
the summer meeting in 1984. The next year the contest would
be conducted as a pilot on the state level. Districts in Region
II, AAA are urged to participate during this testing this year
by training and entering students in this important area of
competition.

A session on the accounting pilot contest is planned for the
North Texas State University Student Activities Conference
November 19. Teachers and administrators may receive infor-
mation about this contest by attending this conference or by
writing the League office.

- Encourage your students to test their academic skills by
entering the Accounting competitive event when offered in
your district.

which casts receive their notes. I offer the following sugges-
tions, not because I favor their adoption necessarily, but be-
cause they might help to alleviate whatever embarrassment
and rancor might be inherent in the total system of the con-
test:

1. In most contests there is a clear winner. Let that cast
advance (an “alternate” being named) and those two casts
only be criticized. If the other groups hear what was done
right and why, then by implication, they can access their own
lack of success, thus obviating the necessity of a personal
pointing of the judge’s finger. I, personally, have no objection
to mailing my work sheets on each show to the other schools.
However, they must risk not understanding certain jargon
and misinterpreting my points altogether.

2. Panels are unwieldy and impractical. Such a group might
reach the right conclusions for the wrong reasons. I shall nev-
er serve on one. At the risk of vanity, I think I know what I'm
doing and am capable of exactitude without bias.

3. From time to time (generally because a cast has lengthy
travel time) I have sent a written critique to a cast which didn’t
advance (there is generally no time problem when they ad-
vance!). From my point of view this is unsatisfactory as I am
never sure whether or not I have been precise — or too
precise.

4. With regard to choice of play, I, myself, don’t need to
comment on it — as is now the practice, though I see no
reason why a director should not be complimented on doing
valuable dramatic literature. It is utter rot, and everyone
should know it, that the worth of a script means nothing to a
judge. If we could say so young actors would get far finer
parts to play. The “subjectivity” you mentioned comes into
play.here. All things being equal (they never are), what can
we do except vote for the author?

Now, having probably alienated myself from a large portion
of the state’s directors and young actors, I shall close with two
statements. While we’re working so hard to make things com-
fortable for actors and directors, why not toss a sop to the
judges as well? If we're going to call a contest we’d all better
have a sense of proportion and a sense of humor.”

Grading new science test
needs clarification

Grading of the new sixty-question Science test needs
some clarification, according to Dr. Peter Antoniewicz,
one of three UIL science contest directors.

The test will include three sections of twenty ques-
tions each covering the areas of biology, chemistry and
physics. As in the past, the test will include some ques-
tions having only one correct answer and others requir-
ing more than one correct answer.

The last four questions of each twenty question sec-
tion will require more than one correct answer, Anto-
niewicz explained. These questions will be scored as in
the past.

The Science Scoring Instructions listed on the literary
order form are now being updated with this informa-
tion, and will soon be again available.

Ex-spelling director dies

Karl Ames, former associate professor of English at
the University of Texas and UIL spelling contest direc-
tor, died recently in Austin. He was 71.

Ames had been at UT since 1966 and served as contest
director from 1967 to 1976. He was honored by the
League’s Legislative Council in 1978, and was author of
the popular bulletin, ““Spelling Is Language.”

A recipient of two John Hay Fellowships, Mr. Ames
was a member of the American Name Society, the South
Central Name Society, the American Folklore Society
and the Texas Folklore Society.
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Seeki ifi | t ific questions
chools are in a state of shock. The system is being
S questioned. Someone has come into our house and
told us we are not doing things right. Moreover, we are
being told that we might have to give up some of the activities
we now enjoy. Some say we are spending too much money,
stressing the wrong activities, missing too much academic
time. Our priorities are askew. In short, we are being told to
clean up our act.
Now, let's pause for a while and consider what really is
happening. Let’s calm down and find out what has actually
been said, and — as educators should do — cut through emo-

— Should golf and tennis be moved to the summer?

— Should team tennis be combined with tennis? During the
regular school term? During the summer?

— What other factors cause loss of class time?

The third committee will attempt perhaps the most difficult
task of all — determining if there are excessive expenditures
and, if so, what can be done to curb them. For example:

— Should there be a limitation on the number of coaches in
a school? For each sport?

— What factors should be considered? Size of school? Par-
ticular sport? Number of athletes? Coaches coaching more

Postscripts on

athletics

tion and get to the truth. It is time to devise specific approach-
es to what is a specific problem. We are not to presume that
any facet of the current athletic program is detrimental to
basic educational objectives. We are, however, prepared to
include all facets of our athletic programs in a study to see if
any part of that program hinders quality education.

If all of our programs are sound, we have nothing to fear. If
some part of the program is not sound, then it should be
changed. A good evaluation will provide invaluable insights
into our athletic programs. No one has said that we must drop
athletics. Several persons have advocated dropping programs
which contribute to excess, abuse, or unsound educational
practice.

On October 17, the Legislative Council authorized the for-
mation of committees to provide information and answers in
three problem areas. These committees will be appointed by
the Chairman of the Legislative Council to study:

1. Junior high athletics

2. Loss of school time

3. Excessive expenditures

The Junior High Committee will meet and will report to the
Legislative Council on March 7, 1984. This committee’s work
will include studying the following questions concerning jun-
ior high activities:

— Should games on school nights be eliminated?

— Should there be a limit on the number of hours it takes to :

travel and play in an athletic contest?

— Should junior high students, while playing for a school
team, be permitted to play on outside teams?

— Should junior high standards be mandatory standards?

— Which penalties should be levied against junior high
schools?

— Should junior high team violations bring penalties to
high school team(s) which serve as feeder schools?

— Should there be additional limits on the number of junior
high school games per week? Per season?

— Should there be mandatory academic standards for jun-
ior high athletes?

— What should be the status of junior high athletics during
the school day (e.g., the athletic period)?

The second committee authorized by the council will ad-
dress concerns about loss of school time, missing school, and
the number of contests in high school:

— Should contests be allowed on school nights?

— Should contests be allowed on school nights if “x”* num-
ber of hours is required for travel and play?

— Should there be further limitations on the number of
games and contests played per year in any or all of the sports
sponsored by the League?

than one sport? ¢

— Should some sports now sponsored by the UIL be dis-
continued? Is there available competition outside school for
these students? What is the school’s cost to sponsor these

. programs?

— How many games are necessary for a meaningful educa-
tional experience?

— Are schools making expenditures for athletic items which
are not necessary? What is required and necessary? What
should be considered a frill?

— Which guidelines should be used in deciding to imple-
ment a new League athletic program? Participation projec-
tions? Cost of programs?

One truth is evident. The studies will not be cosmetic. They
will be impartial in their attempt to provide answers. They
will not begin with the idea that ““we-must get rid of a sport,”
or “we must find a scapegoat.” They will try to get to the
essence of what schools and citizens want for their children.
They will work from the precept that “Education is important,
and all of education does not take place in the classroom.”
The League office needs your input, your suggestions, your
ideas. We assure you that every suggestion will receive atten-
tion. The schools belong to the people of Texas. The curtail-
ment of sub-standard practices and the continuation of high-
standard programs is everyone’s responsibility.

New timeout rule to speed up basketball games

Rule changes and modifications have been approved for
the 1983-84 season by the National Federation Basketball
Rules Committee which met last spring at National Federa-
tion headquarters in Kansas City to review and update the
rules governing national interscholastic competition in the
sport. °

National Federation rules are utilized by approximately
18,000 high schools and nearly 540,000 participants in boys’
basketball, as well as over 17,000 schools which offer girls’
programs to over 415,000 participants. From the standpoint
of school programs, basketball ranks as the most popular
sport on the interscholastic athletic scene.

The most significant change approved during the two-day
session was the modification of Rule 5-11, which reduces
team timeouts from five per game to two per half. The new
ruling also prohibits the accumulation of unused timeouts
from the first to second half and does not allow consecutive
timeouts by the same team.

“In recent years the committee has been concerned with
the excessive length of time required to play the final min-
utes of a game,”” said Dick Schindler, assistant director of the
National Federation and liaison to the Basketball Rules Com-
mittee. “The committee has compiled statistics on thousands
of games from around the country, which clearly show that
fourth-quarter playing time is dramatically longer than any
other quarter, even in games which are not closely contest-
ed.ll

“You must remember that the original purpose of a
timeout was to allow a team to rest its players,” Schindler
continued. “The game has progressed to the point now that
the large majority of timeouts, particularly those in the clos-
ing minutes of a game, are utilized not as rest periods, but
for strategic purposes. We feel the new rule will speed up

the playing time of the closing minutes of a game and still
allow teams sufficient timeout periods for both rest and
strategy.”

Another major rule change involves Rule 4-13-8, which
expands the player control foul to include the “airborne
player who has released the ball on a try for goal and charges
prior to returning to the floor.” In such an instance the new
ruling disallows points scored by the airborne player guilty
of the charging infraction.

“The committee instituted the ruling as a result of concern
for the safety of players, particularly those involved in vio-
lent collisions caused by a degree of recklessness on the part-
of the offensive player,” explained Schindler. “In light of the
physical play of today’s game around the basket area, we
feel it is both a necessary and satisfactory safety measure.”

“The rule change places more responsibility on the offen-
sive player to have a clear path to the basket,” he added. “By
requiring the shooter to return legally to the floor on a drive
to the basket, the possibility of trading off points for a per-
sonal foul has been eliminated.”

The Basketball Rules Committee also modified the Rule 10
penalty to specify that a single flagrant rule — whether per-
sonal or technical — will carry the same penalty of two
shots, disqualification and ball out-of-bounds. Rule 10-4 has
been modified so that all bench technical fouls are now
charged to the offender and the head coach. :

The nine-member committee considered but did not adopt
the 19-foot, three-point field goal, which was utilized on an
experimental basis throughout the 1982-83 season by all
classes of boys’ basketball in Jowa and North Dakota’s large
class schools.

“The committee received very favorable reports from both
state associations that used the three-point play and thor-

oughly considered the proposal,” said Schindler. “We are
encouraging further experimentation during the 1983-84 sea-
son and will include the item on the national rules question-
naire next year.”

Basketball Rules Revisions

2-6: Added, “The official will notify the coach and players
on a disqualification.”

4-13-8: Expanded the player control foul to include the
airborne player who has released the ball on a try for goal
and charges prior to returning to the floor.

5-9: The length of a charged timeout shall be reduced only
if both teams are ready to play.

5-11: Teams allowed two (2) timeouts per half (not accu-
mulative — no consecutive timeouts by the same team).

6-7: Deleted Exception 2.

8-3: Moved from Rule 10: “Captain will designate the free
thrower(s) for a technical foul.”

10: Completely reorganized.

10-3-7: Placing a hand on the backboard to gain an advan-
tage is a technical foul.

10-4: All bench technicals are charged to the offender and
to the head coach.

10 Penalty: A single, flagrant foul, whether personal or
technical, will carry the same penalty — two (2) shots,
disqualification and ball out-of-bounds.

Comments: Lack of action — C. 1: added, “There is no
lack of action until the appropriate signal is given by the trail
official.”

Comments: Lack of action — added supplementary mate-
rial to explain the administration of the new rule.

Editorial Changes

7-5-3: Deleted “player control” in fifth line.

10-1: Charged technical foul to the team.

10-4 Penalty: Changed “court” to “bench.”




Teamwork, pride, sportsmanship,
fellowship, self-responsibility

Sports must

build character-building values

hat educational purpose does athletics. have in the

secondary school? What are the educational values of

interscholastic competition? In my opinion there are
many values and the purpose of athletics is important.

Properly handled, athletics should teach the following val-
ues: teamwork, the uniting of effort to achieve a common
goal; sacrificing oneself for the common good; optimum phys-
ical fitness; pride and graciousness in achievement; sports-
manship; acceptance of defeat without loss of motivation; fel-
lowship with others of similar goals; friendship and admira-
tion for opponents; and others too numerous to mention.

Some may challenge schools by saying, “What's the sense
of spending all that money for such frills?” or “What does
playing games have to do with the three R’s?” These can be
short-sighted views and often cause Boards of Education to
cut extra-curricular activities first in a tight money situation.

Athletics and other extra-curricular activities are a real-life
competency test. The artificial stress situations athletics pro-
vide help students learn to better handle real-life situations
they will encounter as adults. There are no other activities that
prepare students as well as athletic activities.

In an article by Wayne Jennings and Joe Nathan entitled
“Startling/Disturbing Research on School Program Effective-
ness” in Phi Delta Kappa in March of 1957, four factors in
predicting an individual’s success were studied in cooperation
with the American College Testing Service. The researchers
measured self-satisfaction in participation in community activ-
ities among persons who had graduated from' college two
years earlier. The only factor which could be used to predict
success in later life was achievement in extracurricular activi-
ties. The study also found that the best predictor of creativity
in mature life was a person’s performance during youth in
independent, self-sustained ventures. Those youngsters who
had many hobbies, interests, and jobs, or were active in extra-
curricular activities were most likely to be successful in later
life.

Luther B. Otto and Dwane F. Alwin, in a study entitled,
“Athletics, Aspirations and Attainments in Sociology of Edu-
cation,” in 1977, found that participation had a positive effect
on educational aspirations and attainments. Athletics also had
a positive effect on occupational aspirations, attainment and
income.

There has been a strong, positive relationship found be-

Sporis
notebook

tween athletic participation and educational expectations. The
findings suggest that a student’s role in high school and the
recognition he/she receives for athletic accomplishments are
important sources of encouragement. Without athletics, many
students would not have remained in school, and would not,
therefore, have benefited from the formal learning experience
it provides.

It is also believed that athletics challenge academic success.
In a study by Richard A. Rehberg entitled “Participation in
Interscholastic Athletics and College Expectations” in the
American Journal of Sociology in May of 1968, evidence
appeared to support the belief that participation in interscho-
lastic athletics was conducive not only to higher scholastic
performance, but to higher educational expectations as well.

In a study by Russell M. Eidsmoe in the Journal of Health,
Physical Education and Recreation, in May of 1964, grade
point averages of basketball players and football players on
teams qualifying for state play-offs were higher than grade
point averages of their nonparticipating classmates.

Neil T. Laughlin, in a study printed in 1976 entitled ““Athlet-
ic Participation and the Grade Point Average, Absences, Cuts
and Disciplinary Referrals of High School Athletics,” revealed
that for 243 high school athletes studied, fewer absences, cuts,
and referrals for disciplinary infractions occurred during sea-
son than out of season.

The sample had, in fact, significantly more absences out of
season than in season. Junior varsity athletes had fewer cuts
and more referrals, played fewer sports, and were more likely
to quit a sport than varsity athletes. The report also indicated
that: varsity athletes had higher GPAs in season than out of
season; athletes who quit a sport had lower GPAs and more

Stand up

and be counted!

BY CLINT HUMPHREYS
Director of Athletics

Longview ISD

The past two years we have read so many negative things
about athletics in public school, and most recently we have
read negative statements from Mr. H. Ross Perot, chairman
of the Governor’s Educational Committee.

I feel that it is important, as an athletic director, that we
point out some of the many positive things that athletics con-
tributes to the education of young people.

I have been involved in athletics as a coach or athletic direc-
tor for the past twenty-one years and during that time I have
been a part of both winning and losing programs. I can assure
you the school districts that had winning athletic programs
also had a more positive attitude among their teachers and
students concerning academics.

I have worked- for four different superintendents since I

have been with the Longview Indpendent School District and
all four superintendents have been dedicated to establishing
sound reliable academic institutions. The superintendents
have also wanted to have a competitive athletic program. Eve-
ry administration that I have worked for has understood the
importance of organization, teamwork and discipline that ath-
letics provides the students.

We in the athletic department share the philosophy of Dr.
Bill Ford, our superintendent, who believes that academics
should come first, but that athletics is a good sound educa-
tional experience. The athletic department is an important
spoke in the wheel of the total educational system.

Our rank of priority always will be the student-athlete. This
is the only way we can justify our existence. Our athletic
department is an extension of the public school system in the
area of public relations, entertainment and good sound com-
petition.

I believe if you will ask our ex-athletes if they gained some-
thing “lasting” from being a part of our athletic program you
will find more positive statements than you will negative.

Mr. Perot is certainly entitled to his thoughts about athletics
in our public schools, and I for one will be happy for him to
run a survey to see what the public thinks of athletics in our
public schools.

If you believe in athletics please stand up and be counted.

referrals than those who did not quit; and athletes who quit
had significantly more referrals in season than out of season.

In an atticle by Dr. Lawrence H. Horine appearing in The
Athletic Journal in October of 1968, attendance and scholar-
ship of high school athletes were discussed. He determined
the effects of participation in varsity athletics on absences,
tardiness, and grades, and found that the grade point averag-
es for lettermen were significantly higher than for those stu-
dents not involved in activities.

In a study by Lowell G. Biddulph entitled ““Athletic
Achievement and the Personal and Social Adjustment of High
School Boys,” appearing in Research Quarterly, Vol. 47, No.
1, students ranking high in athletic achievement demonstrat-
ed a greater degree of personal and social adjustment than did
students ranking low in athletic achievement.

Dropout rates are also reportedly less for students involved
in athletics. In February 1979, the National Federation of High
School Associations surveyed 14 selected school districts in
seven sections of the country regarding their 1977-78 enroll-
ment. In this survey the total number of dropouts and the
number of dropouts that had participated in high school activ-
ity programs were identified. Data representing 24 high
schools and 45,443 students were collected. Isolating the num-
ber of students who dropped out of school, the Federation
study found that only four percent were involved in activity
programs. In other words, 96 percent of the dropouts in the 24
schools surveyed were not participating in high school activi-
ties programs. Seven of the 24 schools reported that none of
the dropouts were athletic participants. This data demonstrat-
ed that students who were involved in high school activities
do not drop out of school.

Coaches of interscholastic teams and administrators of
physical education have attested to the value of sports in
deterring students from dropping out of school. Surveys in
Clevelend, Ohio, and New York City in 1969 showed the
amazing holding power of interscholastic activities. The drop-
out poses a great problem not only to him or herself, but also
to the community and the nation. Certainly, he usually
doesn’t reach his full potential.

The maintenance of discipline is one of the prime problems
schools face today, and the discipline of sports often curbs
this problem, carrying over into the classroom and ultimately
into life.

Acceptable social and personal characteristics can be en-
hanced through participation. A study by Jack Schendel ad-
ministered during 1965 demonstrated the differences between
athlete and non-athlete groups. Schendel concluded that ath-
letes possess desirable personal, social, and psychological
charistics to a greater extent than do non-participants.

In a study by Bruce Ogilvie in the Journal of Health, Physi-
cal Education, and Recreation in 1967, results were reported
on competitive female swimmers in various age groups. Re-
sults indicated that as girls moved up the competitive ladder
on high school teams, they became less reserved, more emo-
tionally stable, less self-assertive, more tough-minded, more
self-assured and self-confident, more self-controlled and self-
disciplined, and less anxious.

In an article appearing in the Athletic Journal, Paul F. Bend-
er discussed opportunities for character education and devel-
opment in athletics. The opportunity for character develop-
ment in athletics seemed to reside in the conditioning of traits
which takes place when an individual is thrown into contact
with another through sports. Traits such as courage, self-con-
trol, self-reliance, cooperation, loyalty, perseverance, aggres-
siveness, decisiveness, tolerance, and honesty were amplified
according to the study.

A master’s thesis study by Max F. Shifrer entitled “What
Happened to Seventy-Four Former Country Town Athletes
and What Did They Think of Their High School Athletic Expe-
rience,” and presented at Brigham Young University in 1956,
reported that more than 80 percent of the athletes believed
that their participation in high school athletics had helped
them develop calmness and poise under pressure, courage
and greater self-confidence.

What are the responsibilities of the administrations of par-
ticipating schools? Administrators must have the courage to
control the operation of the program in a sound educational
manner. Society’s values are not changing. It is commitment
to these values that is changing society. Some parents are not
teaching values, some churches are losing their effectiveness,
and many schools are saying it is not their job. If athletics is a
training ground for life situations, administrators must start
training Boards of Education, coaches and others who set poli-
cies. Administrators must reassess their programs. High
school interscholastic athletic competition does not have great»
value as long as education is the goal. Building character and
re-emphasizing values are roles educators must assume.



One-Act Play Accredited List of Critic

one-act play contest.

Only the judges on this list may be used
to adjudicate University Interscholastic
League one-act play contests (refer to
Rule 23-1-3 (3a) in the current Constitu-
tion and Contest Rules).

The League specifically DOES NOT rec-
ommend the use of a panel. (Refer to
Rule 23-1-3 (3b2)

Marilyn Pool Allen, 1803 Huntington, Midland
79705 |, 915/686-9382

Judy Anderson, 1105 Dominik, College Sta-
tion 77840 I, 409/693-4804

Darrell Baergen, Southwestern Baptist Semi-

nary, P.O. Box 22000, Ft. Worth 76122

Il, 817/923-1921

Bailey, The of Texas, Austin

787121V, 512/471-9122

Patricia C. Baldwin, Angelina College, Lufkin
75901 I, 409/639-1301

Ellen Baltz, Theatre On Wheels, 11020 Old
Katy Rd., #210, Houston 77043 Ill, 713/
467-5727
8900 Bellaire, Houston 77036 Ill, 713/
774-7651

Paul

Perri Bell, Route 4 “The Owis,” Gonzales

78629 IV, 512/672-6227

Maurice A. Berger, Southern University, Ba-
ton Rouge, Louisiana 70813 Ill, 504/771-
3190

Rod Blaydes, St. Mark's School of Texas,
10600 Preston Road, Dallas 75230 I,
214/363-6491

Michael T. Bolen, Tarleton State
Stephenville 76402 |1, 817/968-9131

Georgia A. Bomar, East Texas State Univer-

Joe E. Brandesky, Jr., Bee
Beeville 78102 IV, 512/358-7031

John W. Brokaw, The University of Texas,
Austin 78712 IV, 512/471-5341

Randall J. Buchanan, Texas A&! Univesity,

Richard F. Butler, Sam Houston State Univer-
sity, Huntsville 77341 1ll, 713/294-1330

Raymond Caldwell, Kiigore College, Kilgore
75662 Ill, 214/984-8531

Vera Campbell, 1265 Brockman, Beaumont
77705 \ll, 409/835-6154

M. Caroline Canfield, Angelo State Universi-
ty, San Angelo 76904 |, 915/949-4465

James W. Carisen, Corpus Christi State Uni-
versity, Corpus Christi 78412, 512/991-
6810

Nicholas G. Carter, San Antonio College, San
Antonio 78229 IV, 512/733-2717

Joel A. Cash, Texarkana Col-
lege, Texarkana 75501 Ill, 214/838-4541

Marion Castleberry, McMurry College, Abi-
lene 79605 |, 915/692-4130

Donna Clevinger, North Texas State Univer-
sity, Denton, 76203 Il, 817/565-2306

John E. Clifford, 606-B Bracewood Circle,
San Marcos 78666 IV, 512/392-0212

M. Cecil Cole, Texas Wesleyan College, Fort
Worth 76105 II, 817/534-0251

Bill G. Cook, Baylor University, Waco 76798
Il, 817/755-1861

Clayton Cook, Box 57, Vega 79092 |, 806/
267-2240

Kay Cook, Vernon Regional Jr. College, Ver-
non 76384 Il, 817/552-6291

Patricia Cook, Baylor University, Waco 76798
Il, 817/755-1861

Samuel D. Comelius, Frank
Borger 79007 |, 806/274-5311

Kay L. Coughenour, East Texas State Uni-
versity, Commerce 75428 |l, 214/886-
5346

Jan Ci y, Pan
Edinburg 78539 IV, 512/381-3583

Josh Crane, Lamar University at Orange,
Orange 77630 Il 713/883-7750

David Crawford, Tyler Junior College, Tyler
75711 I, 214/597-2211

Ralph Culp, North Texas State University,
Denton 76203 Il, 817/565-2307

Doug Cummins, Pan American University,
Edinburg 78539 1, 512/381-3586

James R. Daniels, The University of Texas,
Austin 78712 IV, 512/471-5341

Eugene Dickey, P.O. Box 6663, Beaumont

Linda Giss Donahue, 1810 Charles Circle,
Edinburg 78539 |, 512/381-9642

Mavoumneen Dwyer, Zachary Scott Theatre
Center, P.O. Box 244, Austin 78767 IV,
512/476-0597

Lynn Elms, 4605 18th Street, Lubbock 79416
1, 806/792-9093 a

Steven C. Erickson, Dallas Baptist College,
Dallas 75211 Il, 214/331-8311

C. L. Etheridge, The University of Texas at El
Paso, El Paso 79968 |, 915/747-5146

David L. Evans, Dallas Baptist College, Dal-
las 75211 1I, 214/331-8311

Mike Firth, 104 North St. Mary, Dallas 75214
Ul, 214/827-7734

Rex R. Fleming, Houston Baptist University,
Houston 77074 I, 713/774-7661

B. J. Floto, The of Texas at El
Paso, El Paso 79968 |, 915/747-5134
Paul J. of Texas,

Gaffney, The University
Austin 78712 IV, 512/471-5341

James F. Goodhue, 1512 South Bryan,
Amarillo 79102 |, 806/373-7701

James B. Graves, Trinity University, San An-
tonio 78284 IV, 512/736-8513

Janice Grupe, 321 Woodhaven, DeSoto
75115 I, 214/223-6613

Henry E. Hammack, Texas Christian Univer-
sity, Fort Worth 76129 Il 817/921-7625

Sheila Hargett, Southwest Texas State Uni-
;:lzly. San Marcos 78666 IV, 512/245-

Sandra Harper, 3122 Dauphine, Sherman
75090 II, 214/892-3688

Claudette Harrell, Rt. 1, Willow Creek 8, San
Marcos 78666 IV, 512/392-0836

Joseph Harris, McMurry College, Abilene
79697 |, 915/692-4130

James D. Kemmerling, West Texas State
University, Canyon 79016 |, 806/656-
3248

Cherald Kocurek, St. Mary's University, San
Antonio 78284 IV, 512/436-3545

Gregory Kunesh, University of Oklahoma,
Norman, Oklahoma 73019 II, 405/325-
4021

Helen Lewis, 101-B Brad St, Jacksboro
76056 11, 817/567-2257

Henry Lindsey, Howard Payne University,
Brownwood 76801 |, 915/646-2502

Jerry L. Long, Wharton County Junior Col-
lege, Wharton 77488 lil, 409/532-4560

Amarante Lucero, The University of Texas,
Austin 78712 IV, 512/471-5341

Pam McDaniel, Tarrant County Jr.
NW, Fort Worth 76179 I, 817/232-

Janee McGoff, Tyler Jr. College, Tyler 75711
I, 214/531-2211

, 5347 Willis,

Nancy McVean,
Waeatherford 76086 |1, 817/594-5471

Sharlyn Heatherley, Tarleton State Universi:
ty, Stephenville 76402 11, 817/968-9131

Elizabeth A. Hedges, Panola Junior College,
Carthage 75633 Iil, 214/693-2064

Thomas K. Heino, Stephen F. Austin State
University, Nacogdoches 75962 Ill, 713/
569-4003

James Henderson, McLennan
College, Waco 76708 Il, 817/756-6551
Ken Hensarling, Jr., 2405 Grim, Waco 76707

Austin 78768 IV, 512/495-7157

Jennie Louise Hindman, 4207 University,
Wichita Falls 76308 II, 817/692-2552

Jo Lynn Hoffman, 1803 Travis Heights Bivd.,
Austin 78704 IV, 512/442-8618

Richard J. Hossalla, Southwestern Universi-
ty, Georgetown 78626 IV, 512/863-1365

Charles Hukill, Hardin-Simmons University,
Abilene 79698 |, 915/677-7281

Jeff Hunter, Southwest Texas State Universi-
ty, San Marcos 78666 IV, 512/245-2166

Paul A. Hutchins, Cooke County
Gainesville 76240 II, 817/668-7731

Philip H. Jackman, Brookhaven College,
Farmers Branch 75234 Il, 214/620-4730

Coleman A. The of Tex-
as, Austin 78712 IV, 512/471-3354

Jay Jennings, Southwest Texas State Univer-
:y‘._,&n Marcos 78666 IV, 512/245-

Tom Jones, University of Arkansas, Fayette-
ville, Arkansas 72701 |l 501/575-2954

F. C. (Bill) Jordan, P.O. Box 2483, Amarillo
79105 |, 806/355-1240

Joseph B. Kaough, North Harris County Col-
lege, Houston 77073 Ill, 713/443-6640

Ray Karrer, Paris Junior College, Paris 75460
Wi, 214/785-7661

Stanley A. Keilson, Laredo Junior College,
Laredo 78040 IV, 512/722-0521

James McWilliams, The Perry School, 710
East 41st, Austin 78751 IV, 512/

James Mammarella, San Antonio College,
San Antonio 78284 IV, 512/733-2715

2524 Prairie, Fort Worth

76106 II, 817/624-7855

Frederick March, Southwest Texas State Uni-
versity, San Marcos 78666 IV, 512/245-

2147

Mendoza, Lee College, Baytown 77520

1, 713/427-5611

Larry Menefee, West Texas State University,
Canyon 79015 1, 806/656-3248

Rod Metzler, 4920 Camino de Monte, NE, Al-
buquerque, NM 87111 |, 505/292-7195

Jean H. Miculka, The of Texas at
El Paso, El Paso 79968 |, 915/747-5146

James R. Miller, Sam Houston State Univer-
sity, Huntsville 77341 lll, 713/294-1328

Mary Jane Mingus, Tarleton State University,

76402 11, 817/968-9131

Mary Anne Mitchell, Texas A&M University,
College Station 77843 |, 409/845-0367

Deborah Mogford, Baylor University, Waco

76706 11, 817/755-1861

Marian Monta, Pan American University,
Edinburg 78539 |, 512/381-3583

Katy Morris, 400 West Sheridan, Oklahoma
City, Oklahoma 73102 Il, 405/239-6884

Reynolds Mullin, 2400 Arrowhead,

#251, Abilene 79606 |, 915/692-8830

Roland Myers, Lamar University, Beaumont
77710 1M1, 409/838-8158

Dan

Charlotte T.
as, Austin 78712 IV, 512/471-7544

John T. Oertling, Southwestern University,
Georgetown 78626 IV, 512/863-1380

udges

N. Oliver, Route 4, Box 109C, Tyler

75703 Ill, 214/839-2094

Mary Ann Pawlik, Star Route 1, George West
78022 IV, 512/449-1768

Charles Pascoe, Southwest Texas State Uni-
versity, San Marcos 78666 IV, 512/245-
2166

Cindy Melby Phaneuf, Midwestern State Uni-
versity, Wichita Falls 76308 Il, 817/692-
6611

Jerry S. Phillips, Henderson County Junior
College, Athens 75751 Ill, 214/675-6384

Cecil J. Pickett, The of Houston
Houston 77004 Ill, 713/749-1420

Adonia Placette, Lamar University, Beau-
mont 77710 lll, 409/838-8153

Curtis L. Pope, East Texas State University,
Commerce 75428 I, 214/886-5336

Jerry Rollins Powell, San Jacinto College,
Pasadena 77505 Ill, 713/476-1828

Jim Rambo, Western Texas College, Snyder
79549 |, 915/573-8511

Bob Rigby, Baylor Univesity, Waco 76798 Ii,
817/755-3111

Molly Risso, Southeastern State University,
Durant, OK 74701 Ii, 405/924-0121

Diane Roberts, Tarleton State University,
Stephenville 76402 Il 817/968-9131

Judi Rucker, Sam Houston State University,
Huntsviile 77430 1l 409/294-1321

W. Russell, Bell Hurst Ranch, East-
land 76448 |l, 817/629-1141
Charles A. Schmidt, 136 Sunset Lake Drive,
Huntsville 77340 Ill, 409/295-7687
Steve S. Schoolar, Box 9439, Fort Worth
76107 Il, 817/763-0333
Stacy Shronk, Tarrant County Junior College-
NE, Hurst 76054 |1, 817/656-6684
Roger Schultz, University of Houston at Clear
Lake City, Houston 77058 Ill, 713/488-

9250

Ronald Schulz, 2105 57th St, Lubbock
794121, 806/744-1836

John R. Schwander, of the Mainland,
Texas City 77591 lll, 713/938-1211

Donald L. Seay, St. Edward's University,
Austin 78704 IV, 512/444-2621

Coy L. Sharp, Permian Playhouse, P.O. Box
6713, Odessa 79762 |, 915/362-2329

Victor L. Siller, Tyler Junior College, Tyler
75711 Ill, 214/531-2211

Lawrence Ray Smith, 6633 W. Airport Bivd.,
#304, Houston 77035 I, 713/947-1287

Smith, 1720 Harold, #4, Houston

77098 Ill, 713/526-7004

Thomas F. Soare, Sam Houston State Uni-
versity, Huntsville 77341 Ill, 409/294-
1338

Richard Sodders, 9670 Forest Lane, #1087,

Dallas 75243 i, 214/340-6077

George W. Sorensen, Texas Tech University,
Lubbock 79409 |, 806/742-3601

Jim Spalding, Corpus Christi State University,
Corpus Christi 78412 IV, 512/991-6810

Michael Spicer, Midiand Community Theatre,
2000 W. Wadley, Midland 79705 |, 915/
682-2544

Roger Stallings, College of the Mainland,

Texas City 77591 |ll, 409/938-1211

Glynis Holm Strause, Bee County College,
Beeville 78102 IV, 512/358-7030

Clarence Strickland, Tyler Junior College, Ty-
ler 75711 I, 214/597-2211

James M. Symons, Trinity University, San
Antonio 78284 IV, 512/736-8511

Charles G. Taylor, University of Mary Hardin-
Baylor, Belton 76513 IV, 817/939-5811

Dennis W. Thumann, 17050 Imperial Valley,
#127, Houston 77060 lll, 713/820-4544

Jimmy L. Tinkle, Angelina College, Lufkin
75902-1768 Il, 713/639-1301

Wayne . Toone, Temple Junior College,
Temple 76501 IV, 817/773-9961

C. Lee Tumer, Prairie View A&M University,
Prairie View 77446 Ill, 409/857-2356

Sandra Tumney, 5126 Bryan St., Dallas 75206
Il, 214/827-5851 or 823-4689

J. Richard Waite, Eastern New Mexico Uni-
versity, Portales, New Mexico 88130 |,
505/562-2476

W. Kenneth Waters, Jr., Stephen F. Austin
State University, Nacogdoches 75962 I,

Odessa 79761 |, 915/332-1586

Richard A. Weaver, Texas Tech University,
Lubbock, 79409 |, 806/742-3601

Glanel Webb, Houston Baptist University,
Houston 77074 Ill, 713/774-7661

Larry L. West, Texas Woman's University,
Denton 76204 I, 817/566-1128

John Wilson, Corpus Christi State University,
Corpus Christi 78412 IV, 512/991-6810

Gifford W. Wingate, The of Texas
at El Paso, El Paso 79968 |, 915/747-

5821

Sandy Woolery, Corpus Christi State Univer-
sity, Corpus Christi, - Corpus Christi
784121V, 512/991-6810

Darrell Woolwine, Denton The-
atre, Box 1931, Denton 76202 I, 817/
382-7014

John Presley Wright, Paris Junior College,

Paris 75460 Il 214/785-7661

Steven C. Young, 508 Homestead, Bryan
77803 |, 409/823-7645

Develop manual |

advance.

To get into intermediate and long-range publications plan-
ning, you need three ingredients: ‘A publication schedule, a
“futures” list, and staff planning time.

You already know what a publication schedule is, but what

to work on their stories, and allows you to build editing and
rewrite time into the production. This, in turn, allows editors
to really edit, and gives staffers time to get additional informa-
tion and quotes for their rewrites.

The immediate result will-be a more interesting and read-

for new staffers

Continued from page 5

It is virtually impossible to produce a quality publication,
utilizing only classtime. But by increasing the quality of work-
time, there’ll be less late-night hours.

There’s another benefit to giving staff members the respon-
sibility of developing a manual. As they create and develop

the manual, you'll be able to spot the dedicated workers, the.

true leaders, and the potential editors amidst the “up-and-
comers.”’

Obviously, subsequent planning meetings should deal with
development of the manual, but as that manual is developed
and put into action, what happens in future meetings?

The manual is just the first step (admittedly, a giant one) in
developing a first-rate publication and a quality publications
program. The next step should be to develop intermediate
and long-range publications planning.

There’s no journalistic rule which says you have to get one
issue of the per out of the way before you start plan-
‘ning the next. Without relying on last year’s editions to
for this year (a great way to stagnate, and you know
stagnant smells), it's possible to plan two or three issues in

about that “futures” list? It’s a list of from 100 to 200 feature,
in-depth and editorial story ideas which can be developed for
your newspaper. In many instances, the adviser is the main
story idea source; however, here’s a chance to get staff mem-
bers into creative thinking and give your brain a rest.

You might want to require every staff member to turn in a
list of 50 story ideas at the end of a week, or perhaps (gasp!)
100 ideas in two weeks. Other than meeting a specific dead-
line, there’s only two rules for the assignment: Each staff
member must develop their own list (they can consult or steal
from whomever or whatever they want, but no fair working
with another staffer), and each idea must be of interest to and
have some relationship with the student body.

Once the lists are turned in, assign them to one or two key
staff members to compile, cull and categorize into the best 100
or 200 ideas. When this is completed, spend some weekly
planning time selecting five or 10 ideas for the next issue, and
the next issue, and the next issue. Get two or three issues
ahead, or more, if your staff feels brave.

Now what have you done?

If you're like most high school newspapers, you publish 30
or more stories in each issue, and you've just started the ball
rolling on about one-third of the workload for the next issue,
weeks in advance. This gives you and your staff more time to
concentrate on other matters, gives staff members more time

able newspaper, with a better story mix. In addition, the
chances are you'll be in the enviable position of having “over-
set,” too many stories for some issue of the paper. ;

Don’t sweat overset. You can either throw out the worst
stories, or you can save some of the less timely ones for the
next issue. On the one hand, you again have improved reada-
bility and content; on the other, you've made a sizeable dent
in the workload for the next issue. In many instances, you'll
have done both.

By now, your regular planning meetings will be well estab-
lished, and you may want to change the time so they can be
held during classtime. Planning meetings can be used as a
vehicle for a multitude of purposes, such as discussing staff
relations, problem-solving, teaching new concepts or tech-
niques, and — most importantly — communications. Some-
times it seems the most glaring examples of non- or mis-com-
munication occurs within the communications industry. You
can help wipe that out with your staff planning meetings.

If you accomplish nothing more than developing a basic
manual, you're doing great! If you also can get into intermedi-
ate and long-range p?anning, you're way ahead of most — not
only in terms of quality publications and program, but in edu-
cating your students in practical business practices. But if you
can the communications gap, you deserve to be named

Educator of the Year.



