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CONFERENCE 
HOUSEKEEPING
SIGN IN ROSTERS
• Sign in for each session.  Email address only required once, if 

attending multiple sessions by same presenter. 

HANDOUTS, PRESENTATIONS, INFORMATION
http://www.uiltexas.org/academics/student-activity-conferences
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TILF
SCHOLARSHIPS
Who can apply?
• Must have competed at the UIL Academic State Meet any 

year of their high school career (CX debaters must have 
advanced to the second day of competition) 

• OR must be a state finalist in the Barbara Jordan 
Historical Essay Competition, the Latino History Essay 
Competition or the Theatrical Design Contest

The 2018 TILF scholarship application window begins
March 1.  DEADLINE is May 11. Submitted applications may 
be amended until May 25.

INVESTING IN YOUNG MINDS

TEXAS INTERSCHOLASTIC
LEAGUE FOUNDATION
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TILF
SCHOLARSHIPS
Four new scholarships available. 
One for theatrical design competitors, one for science 
competitors, one for kids from Hill County, and one open to 
everyone.
All details on these awards on the TILF blog: 
http://bit.ly/newawards2017
Website:  www.tilfoundation.org
Trudy Richards, Executive Director
trichards@tilfoundation.org
512-382-0916

INVESTING IN YOUNG MINDS

TEXAS INTERSCHOLASTIC
LEAGUE FOUNDATION
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DEFINE ACADEMIC 
COORDINATOR
The academic coordinator is the liaison between 
• the school community
• district administration
• academic coaches
• the League office
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HOW TO GET STARTED
Recruit coaches and students
Order study materials
Integrate contests into curriculum
Attend a Student Activities Conference
Attend an invitational meet
Work with athletic coaches and music directors 
to avoid conflicts. Give priority to contests 
that count toward UIL standing
Celebrate successes
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WHERE DO I START?
UIL Website, Academics page:
http://www.uiltexas.org/academics
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CONTEST WEBPAGES
Important information is available on each contest’s webpage
• Spelling Word Power, Science contest director’s notes, topics 

and required books
• Recent changes to contests will be included on the event’s 

webpage
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KEEPING UP WITH 
THE RULES
Review UIL Website and check it regularly 

www.uiltexas.org

Review the Academic Coordinator’s Manual

Become familiar with the UIL Constitution & Contest Rules

Get a copy of each of the event handbooks

Network – learn from others 
Ask the UIL staff

Attend SACs, Invitational Meets, Capital Conference
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WHERE ARE THE ANSWERS
A+ HANDBOOK
When you register, you will be sent a digital copy of the A+ 
Handbook.
HIGH SCHOOL ACADEMIC COORDINATOR’S MANUAL
http://www.uiltexas.org/academics/
resources/coordinators
A step-by-step guide.

11



REGISTER AS A 
COORDINATOR
A+: http://www.uiltexas.org/aplus
HS: http://www.uiltexas.org/academics/resources/coordinators

Each year, coordinators should register in the system. 

For high school:
• Go to www.uiltexas.org
• Click the Academic tab at the top
• Find the second box “REGISTER AS HIGH SCHOOL ACADEMIC 

COORDINATOR”  on the right side of the page and click “HS 
Here” tab

• Complete and submit the information requested on the screen
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STUDY MATERIALS
All UIL materials are available in the Online Store
• Study materials available via Digital format ONLY 
• Archives of previous tests
• Set up a cart. Can print and mail or pay with credit card.

http://store.uiltexas.org

Or there are other resource vendors
HS: http://www.uiltexas.org/academics/resources/additional-
resources
A+: http://www.uiltexas.org/aplus/resources
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HANDBOOKS & MANUALS
Available for FREE download from the website under 
“Resources”

http://www.uiltexas.org/academics/resources/contest-
handbooks-manuals

This site includes:
Event Handbooks
Academic Coordinator’s Manual
District Meet Director’s Manual
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INVITATIONAL MEETS
Attend as many as possible
Dates listed on the UIL website
• http://www.uiltexas.org/academics/invitational-meets
Events hosted may vary
Materials used
• Set A
• Set B
• Third Party Vendor
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UIL DISTRICT ORGANIZATION
A+ Districts are not assigned by UIL
High school now has an alignment specifically for 
Academics, which includes One-Act Play 
http://www.uiltexas.org/alignments
If your school isn’t listed, contact us
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WHAT IS THE DEC?
The District Executive Committee
• is composed of the superintendents or campus principals 

from each school in the district.
• meets several times throughout the year and sets policy 

and makes decisions for local UIL meets.
• governs all the activities and finances of the district.
• may be called upon to make rulings when there are 

conflicts.

23



WHEN AND WHERE IS
DISTRICT CONTEST
UIL does not know until February
Coordinator Planning Meetings in May/Early fall
Recommendations made to DEC
DEC final authority 
If you do not know:
• Principal or superintendent
• Academic Coordinators in your UIL district
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WHAT ABOUT REGION
AND STATE MEETS
Region meets will be held during dates specified on the UIL 
calendar. Each region’s location and schedule can be 
accessed at
http://www.uiltexas.org/academics/regional

State schedule and information will be posted at the 
following site when finalized, but typically by mid-January.
http://www.uiltexas.org/academics/state
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TRAVEL REQUESTS
Each ISD is different
The list of requests:

• Bus/Transportation
• Hotel arrangements
• Entry fee (if any)
• Meal Money
• Excused absence list 
• ISD travel form
• Others
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ONLINE SPRING MEET 
SYSTEM FOR HS 
For district competition, you register your students online 
You are required to register your students at least 10 days 
before the actual district contest (DEC may set earlier date)
Spring Break may fall in such a way as to require you to 
register more than 10 days out. Your district will usually set 
the deadline for registration at your spring or fall meeting.
All entries for spring events must go through the on-line 
system (except Congress, Film, Theatrical Design and Essay 
Contests). 
Region and state qualifiers are automatically advanced 
through the system. No registration/entry required for 
advancing meets. 
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ACCESS TO THE ONLINE 
SPRING MEET SYSTEM
You will need a UT EID to access the online system.  
Information is on the site. 

• Go to the UIL Web site. Click on “Academics”
• Click the link to “Meets”
• Click link to “Spring Meet Entry System”

The meet director will set up the meet by Nov. 1 (CX) or Feb. 1 
(Acad). Until then, you will not be able to access the system. 
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OTHER ONLINE 
RECOMMENDATIONS
Have coaches submit their competitors names to you a week 
or so before the deadline for district entry so you can submit 
them on line well ahead of time 
Make a form to write your school’s entries on and then you 
can easily reference this when submitting entries to the UIL 
website
Take your time and be accurate when entering your students
Print the entries and double check
Once you submit the final entry, you cannot go back

29



TRAINING 
OPPORTUNITIES
Student Activities Conferences
• Sept 9 Tyler Jr. College, Tyler
• Sept 23 Texas Tech University, Lubbock
• Sept 30 University of Houston, Main Campus
• Oct 14 UT Austin

Capital Conference
• Tues/Wed, June 26-27, 2018 at the AT&T Conference 

Center, Austin
http://www.uiltexas.org/academics/capital-conference
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QUESTIONS
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